ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: FEBRUARY 9, 2025

TIME: 2PM
MINUTES LOCATION: MCDUFFS

V'ZACH HUNTER | COMMISSIONER V' KRISTIN MOAN | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

v'DIANE FOWLER | UNIFORM AND REGISTRATION ¥ ASHLEY ROMANSOV| SOFTBALL OPERATIONS
DIRECTOR v COURTNEY PANTLIN | FIELD, UMPIRE AND

V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

V' HANNAH OLMON | TREASURER | ADDITIONAL ATTENDEES:

CALL TO ORDER 2:32PM

ROLL CALL

APPROVAL OF MINUTES APPROVED ZACH 1ST/ASHLEY 2ND

DIRT DEVIL - 8U IS FULL. DISCUSSED POSSIBLY EXPANDING 8U AND HOSTING THOSE AT THE HS. WILL NEED TO
TALK TO HS IF THEY WOULD BE INTERESTED IN PARTNERING. EMS SERVICE IS AVAILABLE AND IS $45/HR

REGISTRATION - 66 PLAYERS REGISTERED TO DATE

UNIFORMS - RIPIT IS WORKING ON DESIGNS, DIANE WILL SEND MOCKUPS WHEN AVAILABLE AND BOARD WILL
VOTE ON WHICH JERSEY. TURN AROUND TIME IS 4 WEEKS. WILL HAVE SLEEVELESS & SLEEVE JERSEYS. COACHES
WILL RECEIVE A SHIRT.

TOURNAMENTS (HOSTING) - ZACH IS STILL TALKING WITH MN SOFTBALL REGARDING HOSTING AN ADDITIONAL
TOURNAMENT, QUALIFIER OR STATE.

DUGOUT RULES - NO PERSON IS ALLOWED ON THE FIELD OR IN THE DUGOUT FOR PRACTICES OR GAMES UNLESS
A BACKGROUND CHECK HAS BEEEN COMPLETED. NO EXCEPTIONS.

6U - 5 REGISTERED TO DATE

TEAMS - BOARD WILL MEET ON FEBRUARY 23 @4PM TO DISCUSS TEAM/COACH ASSIGNMENTS AFTER
REGISTRATION HAS CLOSED

PICTURES - ASHLEY REACHED OUT TO SEVERAL PHOTOGRAPHERS, KEMMETMUELLER PHOTOGRAPHY IS A GOOD
OPTION WITH GOOD PRICING. ASHLEY TO CHECK APRIL OR MAY AVAILABILITY.

OPEN BOARD POSITIONS - NEED TO POST BOARD POSITIONS WHEN TERMS ARE EXPIRING EVEN IF THE CURRENT
INDIVIDUAL PLANS TO RUN AGAIN

NEXT MEETING MARCH 2ND @ 6PM - MCDUFFS

ADJOURN - 3:53PM ZACH 1ST/KRISTIN 2ND
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