
BHS Football Booster Meeting 
Monday, Aug. 6, 2018 – Room A24 

Meeting Minutes 

 

Welcome: Check-in, Handouts, Introductions 

Attendees: Chad and Mindy Gilman, Jeanne Tompkins, Jeff and Kim Johnson, Nicole John, Brent and 

Angie Schwab, Tracy Discher, Emil Baker, Paul and Sayleen Schmeling, Mike and Laura Olsen, Gary 

Isakson, Vonnie and Wayne Passon, ,  Brad and Carrie Westrum, Coach Varp 

Approval of June Minutes: Jeanne Tompkins 1st, Vonnie Passon 2nd 

Coach Varp’s  Report: 

 Pleased with mini camp-player’s attention to detail, great senior leaders 

 Tackle sled is put together and is working great.  Would possibly like another for next year so 

there is less standing in line.   

 Many great coaches returning this year and a few new ones.  There is a lot of knowledge on the 

staff. 

 Most of Gatorade order has been given out to players.  Some players still need to pick up. 

 Team will be receiving a $1000 check from the Vikings for helping run their youth camp.  The 

money will go towards a computer program used to analyze film.  This will save time and give 

coaches the opportunity to spend more time watching the film.   

President Report: (Chad Gilman) 

 Parent meeting is coming up on Monday, Aug. 13.  The AD director, a motivational speaker, the 

trainer, coach and the booster president will all speak.  Tables will be set up inside the MRAZ.  

50-60 volunteer opportunities to sign up for at this event.   

  

Vice-President Report: (Carrie Westrum) 

 We will have a table set up at Open House on Wed. 29 from 6-8 pm.   Junior and Senior players 

are asked to do an hour at this event.   Freshman and sophomores have a game that night.   

Treasurers Report: (Brad Westrum) 

 Booster Contributions are down but not much more over last year at this time. Will hopefully 

make some of this up at the fall meeting and with fall registration.  Any problems with paying, 

have them talk with coach.   

 Concessions:  pop order is complete; stocking the concession stand this weekend; Pizza might be 

Carbonne’s this year.  Increase in pricing:  $3 for hotdogs, pizza and nachos; $3 for Gatorade; $2 

for candy; all other prices stay the same. 

 

 



Fundraising Report: (Jeanne Tompkins) 

 Upcoming: Bingo Night in Oct/Nov and Cub Bagging on Nov 18th at the bingo night, they are 

hoping to auction off boys for services like lawn work, shoveling, etc.   

Committee Chairs: 

 Spirit Wear (Vonnie Passon) 

o There will be one more order going out. The deadline is Aug. 15. 

 Touchdown club-one last push and deadline is Aug 15.  We are going to send it out via email to 

try to reach alumni.  

 Website:  Wayne is going to add names of more recent award winning juniors and seniors to the 

bottom of the site.  

 Blitz Night/Gold Cards (Sayleen Schmeling, Jeanne Tompkins) Set for Tuesday August 21st 

o Cards are finished.  Jeanne has them.  They will be handed out to players on Mon. Aug. 

13.  Jeanne will come and get money from the players who have sold all their cards on 

Friday the 17th in the morning.     

o Provide the kids with an easy list of each of the sponsors. Each player will receive a 

packet of information that will have this as well as a commitment form, prize sheet, 

order form. 

o Prizes awarded:  Chipotle gift card-if you sell 10 cards, tshirt-sell 20 cards, sweatshirts-

sell 25 cards, Vikings tickets-sell 50 cards you get two pulls and then for every additional 

25 cards you get another pull.  Carrie is going to investigate ways to get tickets.  You get 

the award for the highest level achieved. 

o Maps are done.  13 drivers are done.  Sign up will happen at the Parent Meeting.  There 

was discussion on whether or not students could drive and for liability, it was decided 

that only adults driver.  4 people per car.  Sayleen will have lists for the drivers.  

o Kids will come in after pictures to eat before going out to sell.   

o Drivers need to be there between 4:30-5 

 

 Kick Off Bash 

o Handing out flyers to BAC teams 

o Dickies and Burger Jones are providing food 

o 2 bouncies are coming and other games as well.   It is a going to have a carnival feel. 

o All teams will scrimmage.  Varsity will do 7 on 7 instead of full pads because they have a 

scrimmage that next morning.   

 Root Beer Floats-Friday Aug 24th  

o Brent and Angie Schwab are going to get the ice cream and root beer.   

o There cups and spoons left from last year.  Laura has straws she will donate.   

 Picture information/Game Day Programs 

o Senior poster is done, showed to booster club and Coach Varp is suggesting edits. 

o Pictures start at 3 on Aug. 21.  Starting with Varsity at 3 (individuals and team), then 

sophomores, then freshman.   

o The only two missing pieces are rosters and pictures and the rosters will be sent in next 

week and the pictures will be sent in Aug. 21 or 22.   



 Game Day Set up:  Chad Gilman, Wayne Passon, Jeff Johnson and Mike Olsen-arrive at 5:30 

 

 BAC night 

o Laura is sending file to Tracy.  Tracy is sending out flyer to BAC teams.   

o BAC players run through the tunnel as they are being announced.   

o Parents will be expected to be at the game with their child to chaperone them after the 

players eat.  

 Teacher Appreciation Night 

o Tracy is going to talk with senior players during summer practices to get teacher names 

so she can contact teachers during workshop week.   

o Laura will help with the bags.  Tracy will get a Blaze card and caramel apple for each 

teacher.   

 

Additional Business: 

 Discussion about fire muster parade-possibility of doing float with Edina Realty-Sayleen 

Schmeling; will finalize details at next meeting 

 Discussed ways to ensure new families get the information they need. 

o Grade level coordinators, Max One app, football website, sign up genius to 

volunteer 

 Discussion about how to get know younger parents to bring in new volunteers/leaders 

o Booster leaders/grade level reps announced at the parent meeting; Chad is 

going to make a handout with photographs so parents.   

o Concern about updating email lists.  Parents don’t always include emails when 

registering.    

 

Next Meeting set for Monday, Sept. 10th at 6:30 in Room A24 


