BYAHA BOARD OF DIRECTORS MEETING
January 9, 2020
Idaho Ice World, Boise, Idaho
Meeting called to order at  6:07 p.m.
Members Present:  President Russ Des Jardin, Vice President Jan-Erik Peterson, Webmaster James Williamson, Hockey Operations Director Jen Drost,  Secretary Krista Howard,  Scholarship Director Travis Ceniga, Fundraising Director Bobbi May, Registrar Jess Hennen and Hockey Director John Howell.
Members Not present:  Treasurer Alexis Palmer, Equipment Manager Jodi Di Palma, Tournament Director Carla Cerchione
Approval of November meeting minutes:  approved.
Agenda:
1. Using Fund raising money to pay for hotel rooms through team accounts: Jon says no cannot use funds for travel etc.  Jeopardizing 501(c)(3).
a. Accounting wise: it would be a nightmare to try and coordinate each player’s needs.
b. Team Fees: can use fundraising fees.
c. Team event: can use team fees.
d. Has to be a line item on the account and tracked if need to be audited.
Action item:  Krista to send John H. tax case about fundraising.
2. Scholarship update: Only 2 applicants for scholarship.  Travis will send out an email to the Board with award recommendations.
a. Do tax records need to be provided to support application?  Tax records are used fo establish need.  
i. Can request it to be redacted.

3. Fundraising update: nothing

4. Annual Meeting and elections initial discussion:  Meeting is scheduled to be May 19, 2020.  Jan Erik will run meetings March – June since Russ will be out of the country.  Russ will send out an email on which positions are up for election.

5. Treasurer update:

a. There are organizations that conduct accounting practices for limited funds for 501(3)(c) organizations.

6. Past due player accounts:

7. Web site update: 
a. Winter Classic: debuted management system which helped with brackets and calculations for tie breakers. James updated scores in the program.  
b. Website has a feature that allows to schedule ice.
c. James spoke with Sports Engine today and they are going through personnel changes and spoke with the person who took over the organizations account.  Now will have direct contact with support rather than going through account rep.
d. Sports engine requires each member to have an account in order to integrate all functions
e. Working with Alexis to work on financial reporting
f. Full integration by registration time due to need for all members to have sports engine accounts.
g. Tournament management system charges $6 per team for brackets.  Funds were refunded b/c organization was not notified of the charge beforehand for using playoff system.
i. Benefit for using the bracket system was how much time was saved for the tournament director.
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8. Tryouts:  always waiting on ice so Jen is to reach out to the rink.  Will need to have registration completed before tryouts and members will have to sports engine accounts.

9. Bylaws:  They need to be updated and it falls to the Vice President.
Meeting adjourned at 7:01 p.m.
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