A  Location: Aquatore

B  Date: March 15t 2026

Time: 7:00 p.m.

Blaine Youth Football

Monthly Meeting Agenda

e Call to Order:

¢ Roll Call:
Jesse S- President Ashley S- Assistant Gambling manager
Dave M- Equipment Manager Mindy M- Secretary
Adam B- Vice President Troy T- Treasurer
Angela L- Marketing/WEB/Communications Jenn L- Volunteer Coor-training as Gambling
manag.
Josh B-Temp Gambling manager/ asst Equipm.
Cory D- Flag Director/ 2-6 Gopher Rep Greg B- BYF classic Director
Patrick H- Registrar Ben C- Assistant Treasurer

Erik G-grade director,2-4 and 7-8th

Changes or approval of last meetings minutes:
e President’s report
o Jesse Schwartz —
o Jennifer L is going to step up as a manager. Josh is taking over for now.

o We are working on gambling issues to try and make things to make sense. We are asking to the
board members to show face during events or just being present

e Treasurer’s report

o Troy Thompson - there is 84,000 in the account. He paid the head coaches. Tax bill was paid.
According to Ashley . It takes time to make this post and we should be ok. These are things that
will be worked during gambling manager time. This needs to be informed for reporting that we
paid 13,858.00 for sales taxes in 2024.

e Gambling report
o Josh/Ashley-
o 106,000 in gambling account

o 11,000 in savings




o We lost 2,737 in gambling with taxes and bingo. We are hoping for a big bounce back

o We are working with pizza pub for promotions and things we are looking to make changes.
o April we are starting with a new accountant.

o There were payroll issues last month and we shouldn't see any this month.

o We are looking for 40,000 for gambling expenses. Approved

Donation request for Girls 14U Tier 1 Green Giants hockey-tabled till march- we are willing to give
$1,500.00

Equipment Managers Report
o Dave Magnuson

= Pants are getting cleaned. Working on shed clean up. Helmets were sent for
recertification.

=  We will need to order about 100 new helmets to be replaced.
Old Business

add the coaches' surveys/coaching applications- this was talked about in the meeting. We reviewed the Al
review.

All communication should filter through sport engine.

Draft process

Yates would like us to have the lists of people who want to be an assistant coach to the head coaches
they know who wants to

Jesse would like Hertel to reach out to Waggle.

Adam- Smude Coaches Clinic Main Door room 10 A 6-730 March 5 March 12 tackle March 19 O Drrills.
This is one for this Thursday. We will 6-8pm that day.

Troy would like to have the name of the kid that we were unable to get in for 7" grade last years.

This week will get REG ready to build and ready to go- ready to go by April 15t

This is on track for april 1 st

Discount codes ready to go for Board members/hardships/coaches

Coaches' applications — please go into the shared drives look for coaches
Adam wants us google doc filled out for Gopher state reps

New Business March —



1. SET DATES for Upcoming Events- TABLED TIL APRIL

EVENT DATE RESP PARTY LOCATION

REGISTRATION 04/01/2026 ADAM Sports Engine

Coaches Meeting?

Parents Meeting?

7t"/8"" GRADE EQUP

7/8t grade Devel.

Blaine Parade 06/27/2026 @ Noon Mindy

3-8t REG closes

2-8t" grade o/d camp

6-8 EVAL

3-5 EVAL

TEAM SELECTIONS

EQUIP Handout

FLAG REG closes

Youth Camp K-6

Non-contact practice
begins

Full Contact

Youth Scrimmage night

Tackle Starts

Flag Starts

Picture Day

2. Mindy priced out the playmaker LCD boards 14 inch. They are 41.00 x 20 teams = 900.00- TABLED
UNTIL APRIL
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3. Angela and Mindy are working on the flyer for the distribution on these flyers
4. Smude is working on the pants

We are tabling new stuff next month.

Open Forum

Adjournment: 8:24 pm

Next Board Meeting: April 19", 2026
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