AEYBA BOARD MEETING MINUTES 12/4/16
Meeting called to order at 6:09 pm by Jeff Peterson
October ’16 minutes approved 1% by Tim B., 2" by Brooke K

Update boys basketball

e Coach Mielke not present

Update girls basketball

e Coach LaChapell not present

Financial Update- Tim Bleck

e Account balance: $38,220 (balance is high, tourneys not cashed checks yet)
e Shiver Shack profit at first tourney was $87

Status Update- Jeff Peterson

e Volunteer Coordinator update- Allison Golden and Jamie Reichelt will be filling this
position

e Concessions have been staffed well- we need to take one person from concessions to be
a hallway monitor to keep kids from running in the hallways. That position will be rotated
every 30 mins.

e December 17" tournament is filled as follows(numbers indicate how many teams) : Girls:
3rd 6, 4t 8,5t 8, 6™ 12, 7t 12. Boys: 37,4t 8,56, 6t 7, 7t 12, 81 11

Tournament outreach- Tad Lipschultz

e Qutreach going well
e Facebook going strong

New Business

e Background checks being processed

e New coaches shirts ordered

e Sweatshirts being printed for 10,000 shot club (25-30 kids) Dec 16 is handout

e Uniforms- we are out of Mens size Med

e Youth Appleton Classic- goal is Jan/Feb 2018 City wide basketball tourney. New complex
is being built in Grand Chute

Website update-Jeremy Rechner

e Sports Engine offering 20% discount to make website more mobile compatable.



e 5720 for a partial update, and $1400 for a full update
e We will discuss at the start of the next season the need to have a mobile-friendly website.
Will keep as is for right now

Next Meeting date: Jan. 15™, 2017 at 6:00
Present at meeting: Jeff Peterson, Jeremy Rechner, Tim Bleck, Brooke Kasczmarek, Amy W

Motion to adjourn meeting at 6:41pm 1% Brooke K, 2" Amy W



