Mandan Hockey Club
March Meeting
March 5, 2025

Starion Sports Complex

Present: Neuley, Tim, Misty, Dan, Chris H., Tyler, Cory, Lance, Chris R., Paul, Anne

Call Meeting to order 6:30 p.m.

Motion by Cory to approve February Meeting Minutes
2nd by Lance

All Voting Aye

Motion Carries

Opportunity for public address

e 12u Parents address the 12ub state bracket. State said the bracket was done and
will not be changed. Conference Games were not finished before the bracket came
out.

e Mandan Girls and Boy Soccer Boosters Looking for funds for travel meals and
practice t-shirts for HS and Middle School. Money would also be used for any indoor
space when it is too cold to practice outside.

Gaming

e 3 contracts signed.

o Blackstone

o Vickys

o Old10
e Contracts need to be signed by the end of March.
e Bill 2035 Stalled

Concessions

e SalesinFeb are up 20%.



e Yeartodate up 5%
e Not reducing pricing until after state Tournament
e Final Year of Pats Contract
o Parkdistrict asking to see Pat at more events.
o Flooding from coffee machine
= Managers say it’s being fixed.
* The coffee machine will have to be turned off for a couple days if it’s
notin use.
= Coffee machines take about an hour to warm up.
o 13 key fobs
= Pat will make a list of names.

DIBS

New Dibs sent out today.
800 hours of DIBS left.

Motion by Chris R to use dib hours for 4 box workers for each 12u State Tournament.
2" Paul
All Voting Aye

Motion Carries

Scheduler — Not Present
HDC

e Dave will be working on summer ice schedule.

e Budget for coaches at the end of the year.

e (Cole Berger will be leading summer ice. Boys and Girls HS coaches have agreed to
help.

Motion for Coaches year end Banquet for $1500.
2" Lance

AllVoting Aye

Motion Carries

Equipment



o Talked to Nate about excess goalie gear.
e Nate will help go through the old goalie gear.

Tournament Director

e Social at Central Station
o Taco Barin Basement
o Games will be streamed in the basement.
o $100 Gift Card from Scheels for prize drawing
e Dib hours will get posted.
e Email will be sent out for clock workers.
e Mite Jamboree
o Stayed on schedule.
o No hiccups

Old Business

e [CEJam
o 223 for registration
o Nate Miller stillhas MHC Venmo account.
o That will need to be changed.
o Looking for MC for Ice Jam
e Gun Raffle
o Ittook place at Vickys.
o Everything went well.
o Winners have to pick Guns at Scheels
e State Spring Meeting
o Saturday May 10"
o InMinot

New Business

e Bismarck Bobcats Raffle
e 4" of July Parade
o Registration is open.
o Jessica Kaizer wants to head it again, along with Miranda Renner.

Motion by Cory to pay for Premium 4™ of July entry.
2" py Chris R

All Voting Aye



Motion Carries

e Skate Sharpening
o Peyton will not be doing skate sharpening next year.
e Gaming Funds
MHS Girls Soccer

o MHS Boys Soccer
o The Stray Sanctuary
o USA Patriots

Motion by Chris H to give $500 MHS Boys Soccer Booster
2" by Chris

AllVoting Aye

Motion Carries

Motion by Chris R to give $500 to MHS Girls Booster

2" by Cory

All Voting Aye

Motion Carries

Financials and Operations

e Financials sent out on Teams.
e Ice Billhas not received it yet.

Motion by Misty to approve February 2025 Financials
2" by Cory

All Voting Aye

Motion Carries

Motion by Cory to Adjourn

2" by Lance

Meeting Adjourn 8:00 P.M.



E-Votes

Motion by Cory to create a marketing and advertising budget of $35,000 to include things
such as intro advertising, the 4th of July Parade, and various other opportunities for
advertising and marketing.

AllVoting Aye

Motion Carries

Motion by Chris R. to hire Matt Stockert at $75,000 year 1, $80,000 year 2 + Bonus, and year
3 would be negotiated. 3-year contract. All outlines in the attached job offer posted in

Teams.
All Voting Aye

Motion Carries



