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 Agenda  

Special Meeting of the 

USA Fencing Board of Directors 

April 12, 2018 via Teleconference  

7:00 PM ET 

1-877-885-3221 Passcode: 6869204 

 
 

I. General Information and Organizational Items 

 
General Announcements 

 
Remarks – Donald Anthony, President 

 

II. Consent Agenda Items (Donald Anthony) 

 
1. To approve the minutes of the February 20, 2018 meeting.   

 
2. To approve the financial report for January 2018. 

 

3. To Accept the Referees’ Commission reports. (Appendix A) 

 
III. Executive Director’s Report (Kris Ekeren) 

 
IV. Finance Update (Doug Hayler) 

 
V. Legal Update (Jim Neale) 

 

VI. Regional Events Update (Christine Simmons) 

 

VII. New Business 

 

VIII. Good and Welfare 

 

IX. Recess to Executive Session 

 

X. Executive Session 
 
XI. Adjournment 
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Appendix A 

Referee Commission Report to the Board 

April 7, 2018 

 

The Referee commission met March 26, 2018. The Commission reviewed and approved the final 

version of a Discrimination and Harassment Policy, which will be an attachment to the Referees’ 

Commission Code of Ethics.  The Code of Ethics and the Policy on Discrimination and 

Harassment are attached to the report.  

 

The Commission went over the policy regarding the hiring of minor referees.  Members of the 

Commission expressed the various pluses and minuses of the involvement of minors in the 

referee corps.  It was determined that a face-to-face discussion and resolution of this issue will 

take place at the annual meeting of the Commission in August. 

 

The Rules Committee of the Commission and US SEMI are working on final drafts of the ‘m’ 

rules relating to the new chest protectors and the second safety device for masks.  If either or 

both are completed before the Board meeting they will be submitted separately.  The remainder 

of the new rules will be presented to the Board at the July meeting for application for the 2018-

19 season. 

 

The Commission met in Executive Session to discuss the behavior of a referee at the JOs. 

 

 

Respectfully submitted, 

 

Sam Cheris 
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Code Of Ethics 
  

Referees Code Of Ethics 

The concepts of honor and right have permeated the practice of arms for centuries. From the medieval Code 

Duello – which held that only the just cause would triumph – to the codification of rules covering the 

emergence of competitive fencing in the nineteenth century, it is clear that both concepts are inextricably 

linked with the sport. 

Combined, they constitute fencing‟s essential spirit, an ineffable sense that justice will be done for the 

combatants. 

This is the spirit that fencing referees must clearly recognize, embrace, represent and communicate. 

It is not unlike the standard Hypocrites crafted for physicians: The physician must not only be prepared to do 

what is right himself, but also to make the patient, the attendants, and externals cooperate. 

This code of ethics seeks to establish for fencing officials – in particular the Referee – a guide to the exercise 

of honor and right. It considers four areas: Integrity, Competence, Responsibility and Dignity. 

INTEGRITY 

 The Rules of Fencing assign sweeping powers to the Referee and important ones to ancillary officials. It 

would be impossible to fulfill the letter of these 

„laws” in the absence of the sense of incorruptibility the idea of integrity implies. 

 Rule 55 states: “By accepting a position on a jury, each of the members concerned pledges his honor to 

respect the rules and to cause them to be respected, and to carry out his duties with the strictest 

impartiality and most sustained attention.” 

 For this reason alone referees must maintain and promote complete neutrality. 

 Referees, shou1d accept assignments only when no conflict of interest exists. 

 Even in those instances that may suggest a conflict of interest, the Referee must make it known 

immediately to the assignors e.g. pupil or former pupil, same club, et cetera. 

 Referees are representative of the body conducting the competition and therefore, must not consider 

themselves associated with any country, club or individual during the competition. 

 Referees are present at the competition solely to officiate; it is inappropriate to coach or assist athletes 

during the competition. 
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 Referees are to respect other Referees to the utmost. It is improper to publicly indicate disapproval of the 

actions of other referees. This includes the use of social media, writing posts disparaging the decisions or 

character of fellow referees, or liking, or otherwise indicating approval of, posts which do so. 

COMPETENCE 

 Referees must know the rules. 

 Referees must apply the rules. 

 Referees must stay current on interpretations of the rules. 

 Referees must attend scheduled clinics on the rules. 

 Referees must offer their judgment to appropriate Officials Commissions concerning rules that do not 

accomplish their intended goal. 

RESPONSIBILITY 

 Referees must be available for assignment from the time they are required to report until released by the 

assignors. 

 Referees must do nothing that would interfere with their mental and physical abilities to perform. 

 Referees must check with the assignors for reporting times and be present a minimum of one-half hour 

prior to the starting time of the round. 

 Referees must be within earshot of all announcements affecting referees unless properly excused from 

the competition area. 

 Referees are to be completely familiar with the duties assigned by Article 53 of the Fencing Rules and 

carry them out scrupulously. 

 Referees must insure that score sheets are accurate and that they are turned in to the Bout Committee 

immediately upon completion of a bout or match. 

DIGNITY 

 Referees must be properly attired at all times. 

 Referees should refrain from joining in horseplay or other exhibitionism. 

 Referees should exercise authority but avoid inciting contestants to misbehave. 

 Referees should strive to conduct themselves in such a way that they earn a high regard from others. 

 Referees should volunteer for withdrawal if unable to continue to perform. 

 

DISCRIMINATION AND HARASSMENT 

 See Referees’ Commission Policy Prohibiting Discrimination and Harassment 

 

This Code is intended to provide the general principles by which Fencing Referees shall guide themselves 

and by which they will be measured by the Fencing Officials Commission. 
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REPERCUSSIONS 

Should a referee fail to adhere to the Code of Ethics, repercussions will include one or more, but are not 

limited to, the following: 

 The referee will be asked to write a letter (or letters) of apology 

 The referee will receive a reprimand from the FOC with delineated warnings concerning further breaches 

of the Code of Ethics. 

 The referee will be removed from the cadre of officials for that particular day 

of fencing. All costs (percent of flight, hotel, per diem and honorarium) to the USFA for that day will be 

borne by the referee. 

 The referee will be removed for the entire duration of the competition (defined as all events that take 

place at that particular national competition – 

i.e. NAC) and be responsible for full flight and hotel costs. Per diem and honoraria will be forfeited for 

that day, and all ensuing days of the competition 

 Reduction in referee rating. 

 Suspension from the referee corps for a period of time. 

 Removal of the referee’s rating. 

Penalties applied at tournaments will be determined by the Head Referee/Assigners for that tournament. All 

other penalties will be determined and applied after an investigation by the Ethics Committee of the FOC. 
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REFEREES’ COMMISSION 

POLICY PROHIBITING DISCRIMINATION AND HARASSMENT 

 

Scope 

 

This Policy does not expand the personal jurisdiction of the Referees’ Commission (RC), which 

deals solely with adjudicating breaches of its Code of Ethics and this Policy by a referee.  All other 

complaints will be referred to the appropriate body having jurisdiction over such complaints, e.g. 

USA Fencing Board of Directors, USA Fencing Ethics Committee, its Safe Sport Officer or the 

Center for Safe Sport.  Alleged violations within the purview of the RC will handled according to 

the procedures for adjudicating ethical violations. 

 

Policy Prohibiting Discrimination and Harassment 

 

Referees have the right to a work environment free from discrimination and harassment because of sex, 

sexual orientation, race, age, religion, ethnic origin, disability, or any other protected status. Statements 

or conduct by referees or persons supervising referees of a discriminatory nature will not be condoned 

or tolerated. Discrimination or harassment — whether the alleged conduct is engaged in by fellow 

referees, supervisors, employees, athletes, spectators, vendors, clients, coaches or any other persons with 

whom the referee comes in contact during the course of employment with USA Fencing — should be 

reported immediately.  Reports can be made to any member of the USA Fencing Referees’ Commission, 

the Executive Director of USA Fencing, its Safe Sport Officer or any member its Board. 

 

Policy Prohibiting Sexual Harassment 

 

The purpose of this statement of policy is to stress the importance of the Referees’ Commission policy 

prohibiting sexual harassment in the workplace, elaborate on what types of conduct are considered 

sexual harassment, and reiterate the duty of each referee to make every effort to prevent such prohibited 

practices by refraining from improper conduct and by reporting any observed improper conduct of this 

type.  No act of sexual advance, requests for sexual favors, and other verbal or physical conduct of a 

sexual nature can be condoned or tolerated.  Any report of improper conduct of a sexual nature made to 

the USA Fencing Referees’ Commission, the Executive Director of USA Fencing, its Safe Sport Officer 

or any member its Board will be submitted by the recipient to the Center for Safe Sport.  Referees may 

also report any incidents directly to the Center for Safe Sport.  

 

Sexual harassment includes, but is not limited to, the following conduct: 

 

1. Any act or solicitation of “quid pro quo” sexual behavior, in which a supervisor, or 

other employee/contracted personnel with the power or authority to grant or withhold 

employment benefits, demands sexual favors in exchange for employment benefits. 

 

2. Unwelcome sexual advances, requests for sexual favors, and other verbal or physical 

conduct of a sexual nature which have the purpose or effect of creating a “hostile 

working environment.” 

 

 

3. Examples of sexual harassment include, but are not limited to, the following workplace 

conduct: 

(a) Explicit or implicit demands for sexual favors in return for job  

 benefits. 

(b) Unwelcome letters, telephone calls, other electronic communications such as 

emails, instant messaging or text messaging, or distribution or display of 

materials of a sexual nature. 
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(c) Physical assaults or unwelcome touching of a sexual nature. 

(d) Unwelcome and deliberate touching, leaning over, cornering, or 

pinching. 

(e) Unwelcome sexually suggestive looks or gestures. 

(f) Unwelcome pressure for sexual favors or dates. 

(g) Unwelcome sexual teasing, jokes, remarks, insults, or questions. Please be 

mindful of the rights and sensitivities of others — comments not intended as 

harassment, and not perceived as such by the person to whom they are directed, 

may be offensive and unwelcome to another person who overhears them. 

(h) According preferential treatment to those who grant sexual favors, or 

unfavorable treatment to those who refuse to submit to or reject requests for 

sexual favors. 

 

  

4. The victim does not have to be the person toward whom the unwelcome sexual conduct 

is directed, but may be someone who is affected by such conduct when it is directed 

toward another person. For example, the sexual harassment of a referee, or conduct of a 

sexual nature toward a referee that is not unwelcome to such referee, may create for 

another referee an intimidating, hostile, or offensive working environment. 

 

 

Procedure and Responsibilities for Reporting Sexual or Other Unlawful Harassment 

 

1. It is the duty and obligation of all referees to report conduct that they believe to be 

discrimination or harassment because of race, age, religion, ethnic origin, or any other 

protected status or sexual harassment.  Witnessing referees and victims should report 

such harassment regardless of who engages in the alleged conduct or who is the object 

of it.   Such conduct should be reported to any member of the Referee’s Commission, 

the witness or victim’s immediate supervisor at a USA Fencing event, the Executive 

Director of USFA Fencing, its Safe Sport Officer, or any member of its Board. Sexual 

harassment may also be reported directly to the US Center for Safe Sport.  Any report 

of a form of discrimination or improper harassment other than that of a sexual nature 

will be investigated and, if substantiated, appropriate corrective action will be taken 

against the violator. Sexual harassment reports received by USA Fencing personnel 

must be referred to the US Center for Safe Sport.  It is a violation of this policy for a 

referee to have knowledge of prohibited discrimination or harassment and not report it. 

 

2. The Referees’ Commission and Title VII of the Civil Rights Act of 1964 prohibit 

retaliation for reporting or otherwise opposing any form of employment discrimination 

or harassment, including sexual harassment, or for filing a complaint, testifying, 

assisting, or participating in any manner in any investigation, proceeding, or hearing 

regarding any form of employment discrimination or harassment, including sexual 

harassment. The Referees’ Commission will take appropriate measures to ensure that no 

such retaliation occurs and to punish any retaliation that takes place. 

 

 

3. The Referees’ Commission recognizes the importance of confidentiality in handling 

inquiries or investigations of sexual harassment or other forms of unlawful harassment. 

The Referees’ Commission will respect the privacy and confidentiality of individuals 

reporting or accused of harassment to the extent reasonably possible.  The parties to a 

complaint, e.g., the alleged victim and the person allegedly engaging in prohibited 

conduct, are expected to maintain confidentiality.  In addition, witnesses who are asked 

about or participate in an investigation about allegations of harassment are expected to 
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maintain confidentiality about such investigation.    These policies exist to protect the 

privacy and due process rights of the accused and the victims, and not to cover up 

allegations of wrongdoing.  Remedial action taken on substantiated accusations may be 

made public once disciplinary procedures have run their course. Sanctions may also 

include private actions, such as letters of admonition or probation. 

 

If a referee has any questions about the Referees’ Commission policy regarding sexual harassment or 

other forms of unlawful harassment in the workplace, please contact the any member of the Referees’ 

Commission. 

 

These policies are mandatory for all USA Fencing Referees.  Compliance with these policies will assure 

that the work environment for referees at USA Fencing will be free of harassment or other inappropriate 

conduct, and that all referees will continue to be treated with mutual respect and consideration. 

 

 

  

 


