HRBBA Board Meeting Minutes
Feb. 18, 2026

Meeting Attendance

e Members Present: Sara Mausser, Amanda MacPhail, Todd Kraft, Dan Semelhack, Bobby Ciatti,
Robyn Sacia, Leif Swenson, Lyncee Davies-Peterson, Andrew Wright, Jeff Radel, Sean Smith

e Members Absent: Tim Hoffman, Treyvon Edwards

President Report
e Motion to approve January Board Minutes. Motion passes.

Royal Rumble Tournament Director
e Positives
o Hopkins Nutrition and volunteers did a great job
o Smaller tourney made board coverage easier, set up and tear down easier, less incidents
overall
o EMT crew was great
o RAC was a great site
o Liked only using 2 courts in the North Activity Structure (less hot, loud)

e Scheduling: Discussion about both positive and negatives of scheduling two games Saturday and one
game Sunday. Game structure possibly contributed to lower concessions revenue since families
weren’t at the gym for long periods of time. Three games on one day (scheduled close together) is
popular with families. Sat/Sun game split can save player energy.

e Some discussion on pros and cons of keeping tourney on MLK weekend or moving it. Group decided to
keep the tourney on MLK weekend and work with associations early to establish reciprocity. Jeff will
schedule all possible Hopkins sites now to hold dates.

e Opportunities:

Lost revenue due to less teams registered

Look into budget for new banners/step & repeat

Research a new ref crew next year - some issues with the crew chief

Look into tables/chairs in hallways to increase seating for concessions and possibly setting up

concessions in the cafeteria

o Relook at the maps and naming conventions (e.g., RAC vs HHS) and signage for HHS court
and RAC courts

o Sites: Consider not using North Activity Structure, consider using West on Saturday night and

Sunday, Dan to contact Breck, possibly look into Minnetonka HS, consider using Tanglen as a

championship court experience (music, announcements, banners, etc.)

o O O O

Rochester Tourney
e Behavior Expectations + Coach communication



e Party Room Sign Up

End of Season Celebration

Date: March 17 or 18 (depending on HHS Varsity playoff schedule)

Location: North Middle School E/W Gyms

Time: Somewhere between 6-8 p.m.

Agenda: FOCUS Award Winners, 8th Grade Graduation & Video, Guest Speaker (Coach Ware +
HRBBA Alum), Activity, Treat

Apparel: FOCUS and 8th Grade t-shirts (Amanda)

Certificates: 10K Shot Club, FOCUS (Todd)

10K Shot Club participants: Only 3 participants, so will not make new bag tags this year (12 bag tags
minimum = $75). Robyn will establish a social media plan to promote program this summer with
leaderboards, etc.

Treasurer Report
e Tim will cash checks for people who forfeited their deposit and no-shows.
e Tim to model how much we made at the tourney, establish a goal and set a threshold for how many
teams we need to make our desired profit

Registration Director
e Three outstanding 3rd grade tournament team payments - Sara to reach out
e All 2nd registration payments have been paid

Player Development Director

e Coach Ware Camps:
o March5 &6 ($100)
o Spring Break Camp: March 30 - April 2 ($200)
o Tue, Wed, Apr 14 - Apr 29 ($175)
o Tue, Wed, May 5 - May 20 ($175)

Fundraising

Luther Hopkins Honda sent in $500 payment

Feb. 25: Davanni’s Give Back Day

March 3: Station Pizzeria

Lyncee investigating off-season promotions (Culvers, DQ etc.)

Motion to adjourn the meeting at 10:11 p.m. Motion passes.



