
MINUTES 
 
Eagan Basketball Board of Directors 
August 11, 2019 
 
Meeting was called to order by Jackie B at 7:32 p.m.  
 
In Attendance  
 
Jackie Boldt, Becky Carruthers, Nancy Hayes, John Mulkern, Margaret Cahill, Jason McClary, Clay Fandre, Jesse Sanchez, Jenny 
Swartout, Kelly Larson, Andy Meschke, Josh Redetzke, Jeff Peterson, Lakoda Will, Tracey Eillis, Geoffrey Wehrmann, Jenn Johnson 
 
 
Meeting Minutes 

●  Andy M moved to approve, Jenny S seconded  - unanimous approval. 
 
 
Treasurer’s Report 

● Nancy H. reported 
o Fund Balance $92,000 

▪ travel registration is at 40% of budgeted 
▪ In house just opened no revenue 

o Expenses $12,000  
▪ Tournament registration 

o Behind  
▪ $2,000 unplanned carryover 
▪ $1200 on summer skills behind revenue 

o Shortfall of $4500 
 
 

 

New Business 

○ Registration Update 

■ Right on track 

○ Spiritware 

■ Working on integrating into the EAA website 

■ Getting samples and coaches shirts and shooting shirts 

○ Tournament Update 

■ Boys are pretty well done 

● 4th grade boys going to Rogers 

■ Girls are tentative 

● Only registered for out of town but has a list 

○ Interviews for Basketball Officer Position 

■ Reid Ouse 

■ Pat Dorsey 

■ Decision for Reid to hire in this role 
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● Review the description 

● Know that we need a summer program 

○ Tournament 

■ boys 87 teams of 94 needed 

■ girls 22 teams of 60 needed 

■ Over in gym capacity 

● STA 

● High school 

● Dakota Hills 

● Blackawk 

● Faithful Shephard 

■ Volunteers 

● Time keepers 

○ High school students 

● 150 volunteers needed 

● Volunteer checks 

○ $250 to buyout ahead of time 

○ $200  

○ Parent Coach interviews 

■ Mon, Tues, Wed Aug 26-28 

● Girls then split up boys 

● 6-9pm 

● JJ Kirby 

○ Paid Coaches 

■ Need to notify parents of the surcharge of $100 

 
 
Other 

 

 

 

Meeting adjourned 9:43pm 
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