RHS Boys Lax Booster Club Meeting
1/10/2023
1. December minutes:  approved.
2. Finances Update:  Amy P. gave a detailed budget update from 11/30-12/31 with all the debits/credits to the account. The only area to note is the $1,215 under miscellaneous this month was payment for the LaxCon coach’s trip.  Ending balance as of 12/31 is $35,528. Amy also reviewed the 990 Form that needs to be filed with the IRS by 1/15/23. After her update and the Board’s questions, a vote was taken and approved the 990 submission.  Amy will submit this Form on 1/13 for 2022.  
3. Fundraisers:  
· Uniform Drive and Order- $1,434 total donations received with the projected window for the donation to close after the Spring Team Meeting.  Coach received the 2 sample jersey’s he requested and brought them to the meeting.  After inspecting quality and discussing the costs ($3000 vs $4000) associated with both jerseys, the Board voted to order the higher quality jersey sets for $4,020.  
· Cub Bagging Volunteer Status- Only 10 player spots left to fill for the bagging on 1/21.  Holli will send a reminder email next week to get those last spots filled.  A QR code, Venmo or Paypal idea was brought up for discussion as people are not as likely to carry cash these days for the donation.  Amy P. reviewed these options and felt Venmo was easiest, cheapest and most direct way to donate.  Amy D. will make the signs with our Venmo handle for donations and bring all the tables/décor from previous years.  
· Pahls Market- Adam brought a flyer for the general details of the possible Spring Plant fundraiser for the Board to review.  The specific details will be emailed to Adam early next week.  If we move forward with this fundraiser, we are thinking the date of sale will start 2/28 (Spring Team Meeting) and end when directed by Pahls for delivery date around 5/10-5/12.  We will finalize details at the February Booster Meeting.
4. Guest Speaker/Player of the week gifts:  Coach discussed changing it up this year from shirts to hats.  He brought two examples; embroidered vs leather patch.  The cost for the 50 hats needed is within the budget per Amy P.  The Board voted to move forward with purchasing the leather/vent back hats.  
5. Bussing:  The Captains feel strongly the team needs to travel and arrive together for the away games.  It has been too disjointed and disruptive for pregame warm ups and talks over the past few years.  The away games are Hastings, Edina, Farmington, Holy Angels, Shakopee, Lakeville South and Valley.  No bussing costs are known at this time and discussion tabled until closer to spring.  
6. February Team Meeting:  Coach reviewed the fall slides and the Board helped add/delete slides as necessary.  He will have them updated and ready to review at the February Booster Meeting.  Amy P. will order raffle tickets so they are ready to distribute at the meeting as well.
7. Lithium Interest survey:  Coach sent out the survey to players to gauge interest.  He is changing to 3 Wednesday tourneys (playing against other club teams) instead of paying for 2 expensive and distant tourneys.  This will reduce the cost to play and travel overall.  The 3 locations will be at Farmington, Rosemount and TBD. 
8. Old/New Business:  Bags and Glove orders are late and still not received.  3 player helmets are still in Coach’s room after many emails have been sent to parents/players.
9. Coach’s Corner:  “Try Lax” clinic is on 1/28 and Coach has requested some Jr/Sr. players to volunteer.  Coach currently has 6 games scheduled for Prep Team and hopes for 10 total.  Captain’s practices for winter have been changed to M/W/F @ 2:45-4pm.
Meeting was adjourned.  Next Booster Meeting on Wednesday, February 15th.
