ULYFL Board Meeting Minutes
July 10, 2023
7:20pm brought to order

In attendance: Shannon Anderson, Rob Anderson, Natalie Hornbaker, David Hornbaker,
Shane Flanagan, Stephen Cobbins, Heather Whitfield, Ebony Jackson, Troy Gittings,
Shaun Longo

Officer Reports:

President:

Have integrated athlete info (hame & email) into our new helmet/inventory system. Will
work on adding inventory this week to prepare for first equipment handout on the 22nd.
This will eliminate need to collect deposit checks. Any equipment not returned by
12/1/23 will result in a charge/invoice being added to their sports engine account that
will need settled prior to being eligible to register for the following season.

Spirit Wear stores have been set up and are ready to go. Practice jerseys (squad locker,
cheers?)

Great turn out at assessments, thank you to those who volunteered and helped run
those

Great turn out also at the 4th of July parade. Thanks to those who volunteered. Looking
to the Christmas parade and participating in this again next year.

Board gear is in. If you were not able to place an order and would like to please let me
know and | can look into having the store opened again.

VP:

Registration update:

A8- 1 opening (71)

A7- waitlist of 3 (48 plus wait list)
B- 2 opening (76)

C- 10 openings (62)

D- 15 openings (43)

Flag- 22 openings (26)

Propose adding 4 slots to A7 for accommodate final waitlist players (Carson Olsen,
Jayden Hogler, and Blake Loftis) Moving to 2 teams of 26.

Miller request to play up from A7 to A8- will vote in new business

Draft at Harvest Gap brewery on 7/16



Football camp next week at Woodgrove HS 6-8pm

Equipment pick ups on 7/22 and 7/29. Time tbd
July 31st first practice

Treasurer: Absent- will get accounting numbers for report

Secretary: Received a few emails regarding weigh ins

Cheer:

Aleague: 20

B league: 48

C league: 46

D league: 45

All leagues at waitlist

Added 3rd b league cheer squad mixed of C and B league waitlisted athletes.

Was able to find D league coaches after sending an email requesting volunteers

Requested addt’| budget via exec board for necessary uniforms. Approved $2,500 add
to uniform budget.

Committee Reports:

Fields: Request for 360 athletes with PRCS. Awaiting answer on fields for Franklin and
Scott Jenkins

Equipment: (equipment hand out & volunteers) Reached out to Riddell regarding
helmets. Not selling speed flex until October.

Player Safety: Need trainers. Will reach out to LeeAnn
Tracking injuries for historical data purposes

Press Box: Sent out email to ECO’s seeing who is returning
Looking to have social media post for ECO volunteers

Concessions: Wants to formally use concessions at LVHS. President will reach out to
LVAB.

Fundraising: (picture day 8/26 , dick’s day 7/29 - 7/31, spirit nights at Manhattan Pizza
and MOD pizza)

Volunteer:
Wants list of coaches and then team moms



Scholarship: No report
Instructional League: No report

Old Business:
Reminded of completing background screening and APS - 2 outstanding still

New Business:

Propose adding budget of $200 to purchase yellow/gold sweatband/wristbands for
September in honor of childhood cancer awareness month (Already sourced these on
Amazon and can have in hand within a week) - kindly sponsored by anonymous donor

Draft & team requests- we have received reports of athletes (or parents) claiming that
they won't play if they are not drafted by the coach they want and will withdraw to play
alternate sport. The league does not recognize team requests.

Parent Meeting changed date from 7/24 to July 31st - in person (Will need to request
auditorium at local school for that evening- David) Speakers: Pres., VP, Cheer, Player
Safety, Volunteer, Equipment, Fundraising?

Yearbook (committee Natalie, Ebony, Clark, Heather)

Homecoming and cheer showcase October 28th (last regular season games) Need
volunteers for homecoming committee (Natalie, Shannon, Ebony)

Motion to add 4 spots to A7- Rob
Second- Troy
Pass

Braden Miller request to play up to A8
Motion- Shane

Second- Troy

Pass

Draft Order Set by Draft Committee per ULYFL bylaws:
A8- Titans

Broncos

Bucs

A7- Wolverines

Vikings

Motion to Close: Troy



Second: Shane
TIME 9:24pm



