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Tavern 22

ATTENDING BOARD MEMBERS:
	Jim McPeak
President

	Corey DuBois – President Elect
	Jay Bohan – Past President
	
	Josh Fernholz – Treasurer

	Kasey Cummings
Girls Unit Director
	Tom Stewart – MN Hockey 
Representative
	Mark Hickey – Gambling
Manager
	Matt Hanchulak- Operations Director
	Aaron Getchell– Boys Unit Coordinator

	Kris Langlie – 
Mite Unit 
Representative
	Andrew Forliti – Gambling Director
	Doug Zmolek – Hockey Advisory
	Rob Cothern – 
Tournament
Director
	Guy Sing – Boosters Director

	
	
	
	
	




BOARD MEMBERS NOT IN ATTENDANCE:
	Shawn Hookey – Secretary
	Brett Landon – Jr. Gold Advisory
	
	

	
	
	
	




RYHA MEMBER AND NON-MEMBER ATTENDEEs:
	Ryan Schoer
	
	
	
	

	
	
	
	
	



ARENA UPDATES: - Bob Montrose
• Construction after fair - lots of movement.
• Attempting to get a schedule for how it impacts the area so he can get the information out to RYHA
• There will be gravel parking and other changes - possibly limited capacity of parking
Q: rumors of G4 staying closed longer - it’ll be the same as before
• They’ll be cleaning the place up with paint and misc housekeeping
• G4 expected to open early June
Q2: dots on logos
• Follow-up on center dot - plan to put 1” white boarder around dots on center ice, so
they’re more visible throughout the season


RESOLUTIONS BY THE BOARD
 
PRESIDENT’S REPORT –Jay Bohan, Jim McPeak, Corey DuBois
No Report 

SECRETARY’S REPORT – Shawn Hookey
Absent

TREASURER’S REPORT & FINANCE COMMITTEE – Josh Fernholz
Everyone received the budget vs actual report
Q: dasher and banners sales - Did they increase? Yes
Q: When is the budget meeting? Josh will throw a few dates out and see what works for most of the members.

COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
Gambling for May 2025 Profit & Loss, July 2025 activity summary, tax return, allowable expenses was reviewed. Mr. Hickey states RYHA is in good standings and another incredibly strong month. 10K for county fair again in 2025 was approved, 1k for Folds of Honor golf tournament approved.

Citation for incomplete records/documentation by North-
star staff. Northstar has been great to work with so they won’t
be asked to pay the citation. Instead, there will be follow-up and a corrective action plan to prevent reoccurrence in the future.It was attempted to grieve the citation at the state - no luck, $400 from General Fund Reserve for (Gambling control board) GCB
Citation approved.


OPERATIONS UNIT – Matt Hanchulak

Total 65 jerseys torn, not turned in, and/or stained - should there be a
cost to cover this in the future?
Action Plan: Put together a quick reference guide (QRG) for jersey
maintenance and set expectations of the family at the start of each
year. Reviewed total cost for upcoming season.
Proposed designs for 25/26 season home and away jerseys
Continue with reversible for Squirt C. We have a surplus of socks - continue with the same jersey stripe to save cost. What vender do we want to use? - discuss for 25/26 season. We want a responsive vender who can turn product around quick.
Goal: have order ready in Jan so everything is done and we don’t
need to scramble in June. Talk about reversible jerseys for 26/27 season
Additional costs: Helmet stickers for all teams - squirt C and up.
• Possibly take over process from Getchell
• Include cost in projected budget

MAHA – Tom Stewart
No Report

SPORTSMANSHIP-
No concerns

WEBMASTER – Ryan Schoer
No Report

BOYS UNIT – Aaron Getchell
No Report

GIRLS UNIT- Kasey Cummings 
No Report

MITES/SUPERMITES REPRESENTATIVE – Kris Langlie
improved numbers for squirts, and anticipate the numbers will continue to
increase
Q: Will the # of games continue to stay the same? Yes
Q: Should squirt C play Supermites? The outcomes aren’t great. Is there
something we can do instead of playing squirt C? Like jamboree?
option 1: take advanced supermite and mix through squirt c teams
instead of making highly skilled supermite teams that play against C teams – and win by significant margin. There are concerns about leveling up kids early. At these levels it should be based on age. There might be a select few kids who can level up, but make more of an effort to keep similar ages together.
Proposed change - build advanced supermite (rover) team instead of leveling up to C. This will be a group of kids that are sprinkled throughout all supermite teams. For example: there could be 3 from each supermite team.
These kids will have reversible jerseys for this additional program rover option
Rovers will have additional ice time as follows:
8 more ice times
6 with games
8 are practice
4 pond hockey
Levels will be supermite —> rover(made up of supermite kids) —> squirt —> etc.
Add travel for squirt C


HOCKEY ADVISORY - Doug Zmolek – Brett Landon (Jr. Gold Advisory)
No Update

TOURNAMENTS – Rob Cothern  
A lot of tournaments are full, eings and hats are ordered, talked to Mr. Yetzer about refs - might have adjustments for cost, increase pay for tournaments to get appropriate reffing
1. World Junior Tickets
Talking with Rec staff about holding tickets. When we’re ready to buy tickets, we want to buy tickets and sell them our fans to lock in tickets to our families.
Set aside money for tickets - we need to know the cost of the tickets to make a decision on $ amount. We also need to know how many tickets they’re willing to sell to us. Looking for the OK to purchase tickets with RYHA money to sell to families. - vote during a future meeting


BOOSTERS – Guy Sing
No Report

BUILDING COMMITTEE - Mark Hickey  
Footprint for future off ice training center. Sent out info (refer to doc for full details). Talked to Matt Miller - can’t speak for county board but the general con-
cept is as follows. OK with concept of taking down building to support expanded G5 Training Center (12K Sq/ft) included in facility and facility bud-
Shooting area. This is a large open space for cross training, office space (gambling office) etc. Replacing building 40 (old pull barn). There are events held in the building during offseason from RYHA. Make the space available to them and organize the rental costs as annual operations fee, rather than hourly rates.


OLD BUSINESS 

NEW BUSINESS

OTHER 

Adjourn 

