
 

Agenda for Meeting 
OYF Board of Directors 
Sunday May 18, 2025 

6: 00 PM 
Schleeter Barn  

______________________________________________________________________________ 
 

 
 

I. Open Call to Order – Opening Comments 

1. Role call (See below for attendance) 
2. Guest Introduction 

i. Phil Millers wife will be assisting in Social Media 
3. Last meeting before school end 

i. If there are any reservations needed and you know timing please ensure you are 
working with the school BEFORE the end of the year.  Summer is very difficult to get 
anything done so please use the time now! 
 
 

II. Fundraising  Layout - Google sheet 
1. Media Guide 

Board members need to send Jon a name/company to contact!   
III. Head Coaches Comments on year –  

1. Schedule _review challenges 

Becker (Friday, 8/29) – Home- Youth Night  Byron (Friday, 9/5) - Away 

Big Lake (Friday, 9/12) – Away          Mound (Friday, 9/19) - Homecoming 

Zimmerman (Friday, 9/26) – Away    Marshall (Friday, 10/3) - Away 

Delano (Friday, 10/10) - Home, & Tackle Cancer           Providence (Wednesday, 10/15) - Home & Senior Night 
 

YIKES WHAT A DRAW!!!!  Coach buses and food for longer trips are something we will be looking for support 
on from the board 

IV. Review and timelines. 
 

1. 2025 OFA Schedule items  

Please ensure you are using this document, checking the dates and marking off completed tasks 

 
V. Review actions for May 

1. Registration  
i. Numbers-AHEAD OF EXPECTED!  5/1-5/31+extended timing to 6/1 

ii. Closing dates and process 
2. Events   

i. Book all needed venues 
ii. Volunteer management        Create or Edit A Sign Up 

1. Jason Amende volunteered to own the sign up genius/dibs program 
 
 

https://docs.google.com/spreadsheets/d/1wMU4ZlmYhcsuhB2BUUgg5HORRd7LUy7NtmeFJ-flMIc/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1s81tCRdoY1wF2m4w1etrsfnNOaadwK7xybWpEh0juBw/edit?usp=sharing
https://www.signupgenius.com/index.cfm?go=w.manageSignUp#/48957747/slots/
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3. Apparel –  

i. Tiffany All good and everything is on order 
4. Youth and Flag equipment needs/orders  
5. League updates 

i. July 15 weigh ins cannot happen prior.  
ii. Goal is to have number of teams to SWML at this time for schedule 

6. Social Media – Registration postings /Bingo 
i. 7/8 bingo night! 

 

 
VI. Youth Coaches Update- Craig 

1. August Coaches Camp- Gary/Craig 
2. Registration for coaching 

3. Open Items 

 

 

VII. Open Agenda items Any Additional   

1. Score Board update 

i. N/A 

 
 
 

VIII. Close Meeting/ Motion to Adjourn  

• NEXT MEETING June 22 @ 6 PM – AT THE BARN 

 

Home - Google Drive 

Events - Google Drive 

 

 

 

 

https://drive.google.com/drive/u/0/home
https://drive.google.com/drive/folders/1GpCB11cwZ0xlWG7ftR4xV58WicHtnGwN
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ATTENDACE:  (Strikethrough not in attendance) 

Harry Schleeter-  President -OFA Director- Fund Raising  Tim Lundell- Vice President- Media Guide - CC 

Casey Knutson- Secretary- Coaches Committee   Kent Pilakowski- Treasurer 

Darrin Rosha- Legal Counsel 

Gary Ainsworth- Youth Director- Coaches Committee  Craig Lachowitzer- Youth Coach Director 

Caleb Lee- Coaches Committee- Coaches Committee  Edwin Magnuson - Coaches Committee  

Jason Amende -Past Flag - Coaches Committee   Drew Kettwick – Flag Director 

Sally Kolar – C0 Events Director     Bill Rodgers- C0 Events Director 

Ryan Klug- IT and Social Media     Colby Skelton – Media Guide/Parent Ads 

Tiffany Shallbetter- Apparel Director    Gary Dean- Website and Registration 

John Fedie -Past equipment Director     Phil Miller – Equipment Director 

Jahn Dyvik- League Representative for Orono    Trey Lachicotte- Orono School Liaison 

Jon Adsem Fund Raising Director    Jon Schwingler Assistant Fundraising Director 


