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Meeting Agenda: April 3, 2022

1) Call to Order: Jeremy @ 7:04 PM. Location: Lucky’s Tavern.
2) Approve Minutes of previous meeting: Eric Had a motion and 2"Y. Motion Passed.

3) Treasurer Report: Danny

Funds currently in bank account: $13,793.47
Funds available in Community Ed Funds: ___ TBD
Funds available in Venmo Account: SO possible to set up for coaches to pay

Payments to coaches who paid for loan / tournaments / equipment
4) Committee Reports:

The following reports were given:

e Communications: Josh
e Equipment: Jeremy — Decision made to purchase (6) 7’x7’ hitting nets for under S80 each.
e Skill & Coach Development: Jeremy
e Sponsorship & Fundraising: Cassandra
e Registrar and Website: Eric
e Compliance: Jeremy
e Tournament: Josh /Jeremy — Home Tournament Signups: (0) 9’s, (1) 10’s (1) 11’s, (3) 12’s, (3) 13’s, (4) 14’s
e Field Coordinator: Matt
e Community Ed: Matt
e Special Outings:
o July 13™ St. Cloud Rock’s Game. Reserved seat $12 comes with Hat.
o Pancake Breakfast

5) Old Business

Update on Teams:

9U : Good Numbers

10U : Good Numbers

11U : Great Numbers

12U : Good Numbers

13U / 14U / Pony: 13 Good numbers, 14 & Pony are low.
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Fast Pitch Softball: Extended Registration to May 1st.
10U
12U
14U

Registration
Extended Baseball out till April 6. Softball extended to May 1*.

MASH — St. Cloud
Open Batting Cages: 4-6 pm Sundays till End of April.
Garage Sale: April 4" and 5% at 6:00 PM @ School. During Community Ed Skills Clinic

6) New Business

Community Ed / Baseball / Softball

14U Baseball — No team yet. Sending one more email encouraging registration.
Summer Camps.

lerseys / Hats / Team Store

Open Floor

7) Action Items:
e Update Sponsorship Website

8) Adjourn: @ 8:50 PM

9) Attending: Eric, Jeremy, Matt, Danny, Cassandra, Josh.

10) Absent: Aaron



