LRYHA Meeting Minutes
November, 2023 / 6:00pm
Merrill Fay Arena
Attendance: Susan O’Connell, Pat O’Reilly, Denise Devlin, Kevin Nugent, Jerrica Manning,
Mike Murrary, Mary Beth, Bill Kalik, Kristen, Howie Drolet
Call to order: 6:03pm
Approval of October Meeting Minutes: APPROVED
Old Business
® Sponsor Board-
* NHAHA Grant- Grant awarded to LRYHA, will use towards Tuesday night skills and Ice time

e Team Pictures- Monday 11/20 for LTP and Bantams, 11/21 for Mites and Squirts, 11/27 Pee
Wees. $40 digital copay available for families to purchase.

e Refund request- medical note received will vote

e 10u Tournament- Challenge Cup in Marlboro MA Jan. 19-21, 2024

e Mischa Fay Update- Retire #18, hold a meltdown ceremony

e Bob Rooney Update- Sponsor the 5 female players and provide gift cards.

New business:
® 10u Tier movement- moved from Tier 4-3
e Pancake Breakfast- Scheduled for 12/9/2023 at the 99 Restaurant Tilton. Santa to attend.

e Other fundraising ideas- push selling the Lakers blankets. How many of each size do we have
left? Bake sales: 12/2, 12/10, 1/13 during home games.

e Open ice slots from tier movement- Coaches to hold extra practices and/or scrimmage.

e Other business

Treasurer: General budget updates

Ace Coordinator: Update on how the Coaches are faring so far this season

VP: rescheduling games and trying to use open ice slots due to tier movement.

League Rep: Monthly state meeting update

Referee-in-Chief: General updates

Sponsorship/Fundraising: More sponsors are rolling in, Online sales from various fundraisers doing well.
In-House program coordinator: General updates

Secretary: Web updates, social media posts for daily calendar raffle winners



Registrar: General updates

End: 8:24pm



