September 12th 2022

6:00PM — Began 6:02pm

Andover Station North

Potential board members interviews/elections:

«Amanda Cox - Member at Large

8-year-old Tried Out for travel — undecided
Coached T-ball for 2 years

Board Experience

Reviewed Meeting & Tournament Commitments
Concessions, likes learning, likes volunteering,
Area of Opportunity to learn

No questions for us

2 No show

O 0O 0O O 0O O O O

Vice President:
« Minutes — Did we create them? Piece them together? Chris Computer Need to
approve them?
«No to State
«8U
« Sponsorship
« Money Coming from
Treasurer:
« Review treasures report — Universal athletic is big purchase!
Communications: Investigate New Mail Chimp Option (Action)
Uniform: Nothing
Equipment: Evaluate what is needed for the 2023 Season
Know for sure we need:
Catchers Gear, Chalker’'s, Tassel Markers for lines, Ice Packs, First Aide Kits, L-
Screens.
Need Asset Management Tracking for Equipment

Deposit Amount by Age Level $$

Volunteer:



« Review preliminary survey results

Scheduling:

Travel:
« Travel Tryouts Update — All Positive Feedback with a Few Takeaways
« Coach Selection Panel 9/14/22

e Team Selection Committee — Following Week 9/21/22
« Teams Announced 9/30/22- Registration Payment Comes Out

9guUu-1
10U -2
11U-2
12U -2
13U -4
14U - 2

T-ball to 8YO: Returning Coach Discount - $500-$600 Impact 25%
9YO-12YO In house: Nothing
13YO-18YO In house: Nothing

President: Election?

Chris Hagestuen
President
Andover Baseball Association



