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Call to Order: The meeting was called to order by Andy Groettum, 7:00pm

Position

Name

In Attendance

Admin Directors

President Andy Groettum X
Vice President Matt Atkinson X
Secretary Lindsay Kelley X
Treasurer Scott Ross X
Tournament Director Tammy Luecke X
IT Director Cody Billings X
Training & Development Director Chris Husby X
Equipment Director Joe Kelley X
Volunteer Management Director Karla Ruhr X
League Directors

Travel Fastpitch Director Mark Hosmann X
House Girls Director Nick Kosson X
Junior Travel Boys Director Candy Anderson X
House Rookie Director (8-9) Bill Northey X
Junior House Director (10-12) TBD - Open

Senior House Director (13-15) Jeff Ruhr X
Senior Travel Director TBD - Open

Optional Attendees

OMGAA Social Media Coordinator Kelly Williams X
Apparel Coordinator Penny Atkinson X

February Meeting Minutes

e Matt moves to approve March meeting minutes.

e Jeff seconds the motion to approve March meeting minutes.

o No discussion, all approved by voice vote.




Open Forum:
e Matt Lund is present- interested in Jr. House Director. Will connect with Andy
President:

e Carrie Haan- Picture Coordinator
e All MG Fields will open on April 21°
e Gleason Schedule is updated
o DO NOT move things around as directors
o We give the City Acuity every Monday, so they know what fields to drag and prep
e Apparel Stipends were approved last month- get code from Penny

Vice-President:

e Dynamic Fundraising
o We need a date for the pickup process.
o Will be available at the end of April. Deals start on May 1%

e Concession Stand Committee meeting today — they are ready to go for the season
o The grill will only be open on Saturday and Sunday this year

Two full-time employees this summer

Connected Coaches Update
o Sunday- practice plans/drills are updated
o Wednesday- content is sent out
o Getting great feedback!

Note for all coaches- check Trusted Coaches! We need to get those background checks done.
Treasurer:

e Paperwork from Accountants
o Statement of Cash Flow
o Statement of Financial Position
o Income Statement will be available next month since Registrations are now closed

Secretary:

e Application filled out for the MG Parade
e Insurance has been renewed, and we will share all copies of the Insurance once we get them

IT Director:

e Everyone’s requests have been completed
e The new website is coming along and needs to be vetted

Equipment Director:



e Softball equipment has been delivered to our house- needs to sort it and take it to Gleason
e Next week will be House equipment distribution

e We still need to get the Orange Bin out of the Dome

e Nick will create a form for all directors to fill out for equipment requests/orders

Minor/Major House:

e Jeff needs to make sure that his 15 and 16 Storm is open until May 1
e Won't need to use Gopher State for anything this year

e  Will need help with the 13-15U Rosters. Jeff will work with Andy/Cody to get the information he
needs.

o Note that for next season registration, the entire board needs to agree on how house players will
register- either by DOB or grade level but cannot be either/or.

Travel Baseball Director:

e More kids tried out than last year, but less teams due to a decision the tryout committee made when
scores were analyzed.
o Significant drop off with scores; decision was made to push those kids to house for additional
development
e Can help with Acuity as new directors start using it

Travel Fastpitch Director:

e Softball is ready go once they get equipment from Gleason
o Planned for Monday night
e He needs to create all teams on the current SportsEngine site

Rookie House:

e 174 kids in the Rookie league
e Rosters are done and already in SportsEngine
e Coaches are in place and have rosters

Tournament Director:

e Both tournaments are sold out!

o  Will get DIBS uploaded

e Concessions are ready to go

e Shirts and Trophies are in and look great

House Fastpitch Director:

e Registration is now closed
e Uniforms shipped today



e Coaches meeting tomorrow night- he will be online
e Waiting for uniform and equipment distribution

Training & Development Director:
e Connecting with Cody on how to get Photos from winter clinics onto the new site/store in files
Apparel Coordinator:

e All uniforms have been ordered/shipped/delivered
e Online store now live on our website! It will be open year-round
e Board Store and Codes

Social Media Coordinator:

e Please get info on youth baseball night so she can market that
e Please don’t give your cell number to coaches. Have them email Kelly with pictures and updates on
tournaments/team announcements.

DIBS

e She is looking for Checks and Rosters
e Dibs are all up to date
e Will be present at the Coaches meeting tomorrow night to help explain DIBS

Old Business:

e Fall Tryout Planning Committee

o Need to move the Oct planning meeting up to June/July

o Andy is forming 2 committees
= Mark will chair the Fall Softball Tryout 2025.
= Matt Atkinson will chair the Fall Baseball 2025 Tryout Committee.
= Andy will be in attendance of both Committees to coordinate how it rolls up into the

master schedule

= Both of these committees will be reporting to the May board meeting

New Business:

e Banner Hanging Event
o Board Volunteer- Joe is coordinating it
e  Chris Husby- proposal for the Maple Grove High School Softball Team
o Silver Sponsorship $250
o All approved by a show of hands, none opposed
e Mark moves to donate $500 to the Sr. All Night Party
o All approved by a show of hands, none opposed



e Reminder: May meeting is 9-10pm

e Kelly will handle the Fundraising Card Distribution at her house on 4/30

e Scholarship Committee- Andy and Lindsay will Co-Chair

e Matt and Andy will bring up the idea of a Golf Cart to Chris Morrow and the City

Adjournment

e Karla moves to adjourn the meeting.
e Penny seconds the motion to adjourn the meeting.
e Meeting adjourned at 9:55 pm

Submitted by Lindsay Kelley, OMGAA Secretary

Minutes are not considered official until approved by the Board at the next meeting.



