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WNY Physically Challenged Youth Sports Inc 
Board of Directors Meeting 
Thursday, January 11, 2024
7:30 pm 
Microsoft Teams 
Minutes

Board Members:  Josh Heim, Barb Kaderli, Stefan Kothe, Terrie Kothe, Dave Miller, Matt Murray, Judy Newbold, Mason Newbold, and Mary Willis

Absent:  Bill Becker, Jeff Cutler, Jeremiah Lyon, Susan Parzymieso, Nancy Siembida, and Carol Walker.

Guest:  Harold Kothe

1. Approval of Minutes,  No further discussion.  Vote via email.

2. Treasurer’s Report, Dave Miller read and attached.  Waiting on Sabres check for $20,000 for more cash flow.  Has not heard from Jolly Boys we may not have received grant for hockey bags so that is on hold.  Short on annual dues.  Short on fundraising.  Donations we should be okay on those.  Expenses tracking ok.  We are still under budget in most cases.  Running a bit short on revenue generated.  No further discussion.  Vote via email.

From email 2/24. 
Both have passed 12-0.

November Minutes
﻿Yes: Jeff, Barbara, Josh, Carol, Mary, Bill, Susan, Mason, Terrie, Nancy, Dave, Judi
No:
Abstain: Jeremy, Stefan

﻿January Treasury Report
﻿Yes: Jeff, Barbara, Josh, Carol, Mary, Bill, Susan, Mason, Terrie, Nancy, Dave, Judi
No:
Abstain: Jeremy, Stefan

3. Fundraising
· Thanksgiving Squares 50 squares $2100
· Super Bowl Squares - started selling and going well.
· Meat Raffle 24\25 season - Dave Miller will book a date for 2024/2025 season, Saturday, October 19th preference, or a Saturday in early November, December 7th or February.
· Fundraising 2023-24 - Buffalo Bills squares during the regular season
· Fundraising Committee - give thought to bringing together a group of people for fundraising

4. Old Business
· Registration 2023-24 - working to get rosters approved, USA Hockey is taking time to approve.  One player is too young for non-contact team.  Player is welcome to register and practice with the non-contact team but would not be able to play during games.  Spreadsheet of registration/payment status will be sent to David Miller by Judy Newbold.  All waivers are approved. 
· Donations received in honor of Michael Leonard.
· There was an apparel order placed, funds received, given to Judy Newbold and deposited. $1431
· Ice Update - nothing new
· Helmets - pure hockey gift card to purchase new helmet, not sure of progress Bill Becker not in attendance, tabled till next meeting
· Bags/Jolly boys - have not heard back on grant, may not receive it
· Website - still working on it, in pre-live mode, putting finishing touches on it, similar to last website, full review to be done before it goes live, hopefully up by the next meeting.
· Apparel - for holidays and order for non-contact team are going ok
· Sleds Former Players - nothing further
· Open Discussion - 
· Terrie, gift certificate with information for cow fundraiser, half a cow, separate raffle, half a cow is a donation from one of Terrie’s high school friends. Need to determine cost of raffle tickets.  Terrie is going to research.  Target to start selling March 1st and wrap up sales May 1st with BBQ.  Terrie will work on putting this together.  printed tickets to be given to players.  one for ten and three for twenty. money needs to be returned with ticket stub in order to go into the bucket. 

5. New Business
· OSHA update - Meeting, 9 am in London on Friday during the tournament, Matt Murray to check with Bill Becker to see if he will be in attendance. 
· Open Discussion - Judy Newbold needs assistance with some of her board duties.  If there are any board members that can help with sunshine cards, etc.  Please reach out to Judy Newbold. Barb offered to help, Judy will send her the cards and addresses.
· Suggestion to take a look at committees, fill in empty spots and determine what further is needed. Matt Murray to start an excel spreadsheet and send it out for review and to be discussed during the next board meeting.
· Harold Kothe put in for a couple of grants through a couple of organizations, and received $3,000 from Kelly’s for Kids to be sent to Judy Newbold.  Another grant will require a couple of board members to listen in on a meeting.  Assistance to set up a website, set up mailings, fundraising, internal aspect of our organization and then shared with other organizations.  $5000 to $7500 grant.  5 board members to listen to what is entailed for the grant.  Sets up BSSH for the next couple of years.  It will need tracking and input from board members to get the process rolling.  The more you use the website and the tools they give you, the more you can make.  Children’s Guild of Buffalo pays a separate entity that then helps the non-profit set up to be successful.  5 board members should meet in February and then present to the board in March to move forward.  Harold has two other grants he is waiting to hear back on.  
· Sabres check should be cut in February.  Not sure if a formal presentation would be done.  

6. Adjournment

Next Meeting: Thursday, March 14th 7:30 pm 
Location: TBD
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