
CHIPPEWA YOUTH HOCKEY ASSOCIATION 

BOARD MEETING MINUTES – Wednesday, September 20, 2017, 7 pm 

 

  

President 2019 Bob Normand X    

Vice President 2018 Steve Gibbs X    

Treasurer 2019 Erik LeMay X    

Secretary 2018 Jennifer Lindstrom X    

Board members 2019 Trevor Bohland X 2018 Billy Bergh X 

  Brad Martin   Randy Reeg X 

  Mikayla Hogan   Scott Sikkink X 

  Dan McCauley X  Todd Bresina X 

  Bill Antilla X    

 

Others in attendance:  Serena Black, Matt Machnik, Dan Duran, Monica Laux 

 

1. General Meeting 

Serena Black, an Association member and owner of Black Roads Photography, offered her 

company’s photography services which gives 10% back to the non-profit organization.  

 

Matt Machnik, our HVAC expert from Hovland’s introduced Dan Duran from Precision Chemicals, 

based out of Waupaun, WI.  According to Matt, our current chemical service company is not 

performing timely cooling tower service.  Dan presented some additional ideas to improve the 

cooling tower performance.  Precision Chemicals will match or beat our current price.  Steve Gibbs 

made a motion to follow Matt’s recommendation and switch to Precision Chemical.  Todd Bresina 

seconded.  Motion carried. 

 

Matt also recommended that we overhaul compressor #2 in 2018 and #3 in 2019, then circle back to 

#1 in 2020, etc.  Oil analysis should be done every year.  Each overhaul will cost approximately $5k.  

The chiller float should also be fixed but wait until all oil is removed. 

 

Matt asked about the warranty period on the outdoor rink materials.  He noticed some dents from 

probably the lawnmower or snow blower.  A guard should be put over it. 

 

Darrel Herr reported that 35-40 kids attended open skate last Saturday. 

 

Michelle Czech reported via email that the Figure Skating Club (FSC) hosted a recruiting event on 

September 24th.  Still tabulating registration numbers but preliminary results indicate a gain of six 

new Learn to Skate members.  One was from the summer program who found the FSC on Facebook. 

 

2. Secretary’s Report 

Minutes from the August meeting were distributed and approved via email. 

 

3. Treasurer’s Report 

Erik LeMay distributed August financials prior to the meeting via email.  Erik reported that the line of 

credit balance is down to $138K.  $13K has been requested from pass-through fund at the 

Community Foundation that is not earning interest.  This money will offset the LED lighting cost.   



Motion made by Steve Gibbs to accept the Treasurer’s report, seconded by Randy Reeg.  Motion 

carried. 

 

4. Correspondence/Officer Reports 

Erik LeMay plans to apply for a grant from the Community Foundation of Chippewa County. 

 

Bob Normand reported that we have a $100 credit from Pure Hockey that will be spent on training 

aids. 

 

Bob attended the Region 1 meeting in Spooner.  He brought back several copies of the new rule 

book.  The biggest change is that the puck can no longer be iced on a penalty kill for Bantams and 

below.  Bob’s proposal to allow girls to roster on two teams at the same age level got voted down by 

one vote.  The biggest objection was that some regions had already picked their teams so the 

proposal was too late.  The benefit is that smaller Associations would be able to support both a girls’ 

team and have sufficient numbers for squirts, peewees, etc. Bob expects the proposal to pass if he 

rewrites it to start next year as a pilot program. 

 

5. Old Business 

Randy Reeg and Steve Gibbs are working on changes to the current code of conduct policy.  The 

proposed policy will likely grant the committee more discretion because every situation is different. 

 

Succession plans for: 

1. Concessions – Randy has been corresponding with Heidi.  Heidi will mentor Nikki Hutton in 

the beginning of the season.  Several members have volunteered to help as part of a 

committee. 

2. Referee scheduler – Scott Sikkink reported that Jen Schoenrock has already sent emails and 

is taking the level I ref course to familiarize herself with refereeing.  Steve Gibbs suggested 

that we collect donations of referee gear to reduce the cost of entry for potential new 

referees.  Discussion ensued about also reimbursing the fees for our referees like we do for 

coaches.  Bill Antilla made a motion to reimburse our referees for the WHOA clinic fee and 

USA hockey fee after refereeing 5 games.  Trevor Bohland seconded.  Motion carried. 

3. Facility maintenance – Billy Bergh and Steve Gibbs reported that this is in progress. 

 

6. New Business 

Scott Sikkink reported that the Chippewa Hockey Alumni Association (CHAA) would like to host an 

alumni 3 on 3 tournament on the outdoor rink on February 10th.  A UW Eau Claire women’s club 

game is scheduled for the indoor rink on the same weekend.  Discussed ensued about potential 

liability issues and posting the modified outdoor rink hours to the public.  Scott Sikkink motioned to 

approve allowing the 3 on 3 tournament to take place.  Erik LeMay seconded.  Motion carried. 

 

7. Committee Reports 

 

Facilities 

a. Zamboni issues– Bob Normand reported that the vertical auger is noisy and smells like 

hydraulic fluid when turning corners.  Steve Gibbs will call R&R to check it out. 

b. Scheduling system for Zamboni drivers – Billy Bergh reported that he is sending out 

requests to sign up but nobody is responding.  Some are saying that Association 



Members get too many emails.  Training will be scheduled for Saturday, October 7th at 6 

p.m. in the classroom, 7 p.m. on-ice. 

c. Ice maintenance committee – Pressure washed the old paint off the North rink, will be 

squeegeed next, and then sealed.  South rink needs to be flooded again. 

d. Jon Crawford will help with air monitoring 

e. Controls and automation to be completed by the end of October with Joe Hoyt’s help. 

f. Darrell Herr will need help with installing sensors. 

g. Jennifer Lindstrom reported that the United Way Day of Caring on September 15th went 

well.  Approximately 30 volunteers cleaned inside the rink and did some landscaping 

and repairs on the outdoor rink.  We will consider applying again next year. 

h. The south rink score box heater doesn’t work.  Space heaters should be removed 

because they are a fire hazard.  Darrell will look at it. 

 

Finance/Administration  

a. New revenue sources: 

i. Pull tabs – Bob Normand researched and discover that this will not work after all 

as pull tabs are illegal except for souvenir milk caps which we can charge for but 

have to give away if someone asks.  Trevor will follow up with Northwest Coin. 

ii. Raffles – Erik LeMay is working with Rooney Printing to design a raffle ticket.  

We will sell these between now and Beerfest at which time the drawing will be 

held at 8 p.m. 

iii. Crowd funding – Jennifer Lindstrom introduced the topic of crowdfunding which 

can be done via email or a website like www.gofundme.com or by directing 

patrons to local restaurants in exchange for part of the profits.  Discussion 

ensued about promoting the latter idea during our tournaments.  Jennifer 

agreed to make a list of potential restaurants and assigning them a tournament 

weekend.  

iv. Weeknight meal(s) at the rink - Jennifer Lindstrom suggested that we consider 

offering weeknight meals at the rink from the concession stand.  The rink could 

be a one-stop shop for busy parents who need to feed their families between 

practices.  The Board agree to try out this concept during try-out week on 

Thursday, October 26th.  Monica Laux offered to help Jennifer with a spaghetti 

and lasagna feed that night.  A survey will be set out to see if people like this 

idea and to collect suggestions for future meals. 

b. Strategic planning report on each action plan: 

i. Timeline and recommendation for rink manager – Some of the additional 

revenue sources that were identified may not come to fruition but we should 

move forward with this because the primary revenue source will come from 

having a rink manager who can focus on maximizing revenues from ice rental. 

ii. Maximize use of facilities in the summer – Bob Normand and Rod Eslinger have 

not yet met.  Steve Gibbs mentioned an additional opportunity for another AAA 

team practice.  Billy Bergh will follow up with the Eau Claire curling club who 

may be interested in renting ice for a tournament.  Need to implement an ice 

contract for all ice rental. 

iii. Strategic sponsorship overhaul and new partnerships – Bill Antilla handed out a 

tournament sponsorship overview.  The proposed cost of tournament 

sponsorship is $500 which includes sponsorship mentions before each game, a 

coupon on the player roster page, advertising on the back of 10 additional 



tournament programs, front cover on the sponsor’s tournament, digital 

mention on all confirmation emails to teams, digital link for all incoming teams, 

digital coupon opportunity if desired. 

iv. Legacy Program – Jennifer Lindstrom reported that we are ready for the first 

monthly email blast but expressed concern about over emailing our Association 

Members.  The Board concurred with moving forward with the email campaign 

to begin October 1st.  For those that want to learn more about the Community 

Foundation, their annual report to the County is on Monday, October 9th from 5-

7 pm at the Avalon.  Register at www.yourlegacyforever.org. 

v. Engagement and recruitment of kids – Scott Sikkink reported on the status 

which included brochures at daycares and a listing on the school district site of 

things to do.  Mikayla Hogan reported via email that she has the list of girls 

already signed up and is starting to put together a list of names for the Big Sister 

Little Sister program.  Billy suggested that we designate ice time for parents and 

young children to skate together. 

vi. Next campaign – Trevor Bohland has not yet connected with Chuck Frenette. 

vii. Great Lakes Program – Todd Bresina asked the Board for additional connections.  

Trevor Bohland suggested that we talk to Luke Strand.  We would want to own 

our own team if we pursued this. 

viii. Facilities Manager job description – The job description was emailed to the 

Association Members.  Dan McCauley has fielded some questions from the 

Association so far.  The position will also be posted on Indeed. 

c. North rink remodel – Trevor Bohland reported that River Valley Architects presented 

preliminary plans which includes low-e ceiling, new heaters for bleacher area, additional 

locker rooms, new bathrooms, and new dryland area.  Bids should be back by mid to 

late October.  Estimated total cost is $450K. 

d. Registration – Erik LeMay presented preliminary numbers.  Erik reported that online 

registration is much easier and approximately 50% of our members are using this 

feature.  No comments on increased fees so far.  Some concern about being able to 

redeem pizza coupons.  There are other places to redeem the coupons if necessary. 

 

 Special Events 

1. Country Jam – Erik LeMay reported that we made $45K in the three days of Jam.  We’ve 

been asked to run Jam like we ran Fest which is a huge compliment to our organization.  

Steve Gibbs motioned to move forward with negotiations.  Billy Bergh seconded.  Motion 

carried. 

2. Oktoberfest – Erik reported no issues other than two no shows. 

3. Bingo – Bob Normand reported that our license has been renewed.  Proceeds will be 

down due to lower attendance this year.  Should be about $13K-$14K for the year. 

 

On-Ice 

1. PDC update 

a. Scott Sikkink announced that Lee Skilly is willing to coach our coaches and help 

with practices.  Scott recommended that we pay him the head coach stipend.  

There will be a meet and greet on October 25th.  Randy Reeg motioned to 

approve, Bill Antilla seconded.  Motion carried. 

b. Preparing evaluators and try-outs. 

c. Bantam try-outs will start November 9th.  



2. Summer ice program survey was sent last week with only 15 responses so far but 100% 

indicated they would return next year.  One suggestion was that open hockey needs 

more supervision/structure. 

3. Shooting cage in progress.  Thanks to Darrell Herr for electric and Eric Foiles for welding. 

4. Outdoor rink – Working on replacing bottom kick plate so holds water better.  Lots of 

prep work to be done.  Help may be solicited. 

5. Website space for beginners and those new to hockey is posted. 

6. Tournaments are posted on our website. 

 

8. ADJOURNMENT – approximately 10:30 pm 

 

Next meeting date:  Sunday, October 29th at 5:30 pm in the CYHA Boardroom. 


