


Moses Lake Youth Hockey Association
Board Meeting Minutes
June 13th, 2018

	Location:
	Melanie Strevy Home Street Office

	Subject:
	June Meeting 



	Attendee
	Position

	Ryan Porter (absent)
	President

	Melanie Strevy
	Treasurer

	Kaci Howard
	Secretary

	Courtney Russell
	Registrar

	Bob Horst 
	Director 1

	Cory Shearer (absent)
	Director 2

	Tyler Howard
	Hockey Director

	Chad Strevy
	Coaching Director



	ACTION LIST

	Action Item
	Responsible Party 
	Deadline

	Pick up gear from rink
	Ryan
	ASAP

	Ask PNAHA for help with Referee Coordinator suggestions and referees
	Ty
	ASAP

	Set rules for play-ups within our association (will use TACAHAS)
	Chad/Ty
	Before next season

	Create coaching handbook with standards and goals
	Chad/Ty
	Before next season

	Schedule off season ice time 
	Ty
	ASAP

	Assign sponsorship banner responsibilities to someone
	Everyone
	Next meeting

	Organize coaches to send to clinics
	Chad
	ASAP

	Print off Age Descriptions for each coach and tell them to follow
	Ty
	Beginning of Next Season

	Print up details of Buy Back goalie gear program 
	Bob
	Next Meeting

	Schedule a program for all age groups 
	Everyone
	ASAP

	Brainstorm public meeting spaces
	Everyone
	ASAP

	Find all prices for fan gear thru Gus Gusinski
	Ty
	ASAP



	CLARIFICATION ITEMS

	
	



	MOTIONS PASSED

	Motion to retract sibling discount 



Meeting called to order at 6:36pm
Melanie motioned to approve April meeting minutes. Cory Seconded. Motion passed and minutes approved. 
New Business
President
Secretary:
Nothing to report.

Treasurer:
· Financial reports attached.
· Melanie passed out a 2nd draft of a tentative budget for the 2018-2019 season. 
· Will be in the red. 
· Banners
· Need to be refigured based on available room. 
· Sibling Discounts
· Melanie would like to retract sibling discounts. Melanie Motioned to retract the sibling discount and no longer offer it for the 2018 -2019 season. Kaci Seconded. Motion Passed. 
Registrar:
· Sport Engine said we can add any gear we wish to our website. 
· Courtney added all forms with the addition of the Cardiac Arrest form. 
· Courney said we can use the old hockey numbers to register and she will contact those who need to be. 
· Ty will find all prices out from Gus regarding gear and will has him how long it will take him to get it. If it is a short time them we will wait. 
· Chad suggested to wait til August 1st to offer the early bird registration. Early bird registration will be from Aug 1st to Aug 15th 2018. Board agreed.
[bookmark: _Hlk519092672]Hockey Director: 
· Referee Coordinating
· [bookmark: _GoBack]Ty talked to Ben Staehr and he said he would help us out whenever he could with referees. 
· We need to reach out to PNAHA for help. 
· Ty will call Jason Michelbook ASAP to ask him if he can help with refereeing. 
· PNAHA Meeting
· Still need someone to go to the PNAHA Meeting on Saturday. It was suggested that either Corey or Chad go. Chad agreed to try to figure it out. 
· It was stated that it is very important to have someone there from our association to vote. 
· Play Ups
· Ty is going to use the TACAHA’s play up rules. 
· Coaching Clinics levels 1 – 4 will be in Spokane September 21st – 23rd 2018
· MLYHA will pay. Chad will organize coaches to send to clinic. 
· Need to have a By-Laws meeting for board to print off and review current bylaws as well as make any necessary changes to them. 
· Fan Gear through Gus Gusinski
· Very competitive pricing. 
· Customizable for every piece of player gear or fan gear. 
· We can still mark up prices for fundraising purposes if we want to and all could be posted on our website. 

Meeting adjourned at 7:30pm


Other Items
Concerns
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