MAA November Monthly Board Meeting Date: November 13, 2024 Time 6:28  PM
Agenda
1. Call to Order –  Jeff Campbell  

2. Roll Call – Sign in Attendance

3. Approval of Agenda
Motion- Amanda Campbell
Second: Haley Solomon
Motion Carries: Y: 11 N:0
4. Approval of October Minutes  
Motion to accept- 
Second: 
Motion Carries: Y:  N:
5. Executive Directors’ Report

a. President – Jeff Campbell
· Sunshades installed on bleachers last week
· Someone busted the window out in the back field house with baseball. Double paned window so only broke outside. Getting with the county to get it fixed. Trying to get it fixed in the next week or two.
· Someone left a hose on the ball field. Caught it early enough before it got into the concession or breezeway. 
· Need to get back roll up door fixed. Getting that fixed this week with a new slide. Peter Perry is going to handle that.
· Got on top of the roof today. Got the back hood fixed in concession. Concession should be a lot cooler now.
· Lots of lights out on a couple fields. Working on getting those fixed. Asked to have them expedited by the county and hoping they can have them fixed by SLH tournament.
· Need to get some chalk and some field dry in case it rains for SLH tournament. 
· Reached out to Florida Youth Academy for some help from teens. Jason is going to reach out tomorrow to see how many we will be able to get to help us for the SLH Tournament.
· Can contact Ambor, Jeff, Amanda or Jordyn to help with SLH
       		Motion to accept: Amanda Campbell
Second: Jordyn Griffis
Motion Carries: Y: 11    N:0
b. Vice President –  Open Position 
· 
Motion to accept: 
Second: 
Motion Carries: Y: N:
c.  Treasurer – Amanda Campbell
· Checking- $76,486.43
· Savings- $37,723.08
· Team checks have cleared about 85%
· Shades- $22,572.85
· Clay electric- $1700
· Turner Pest Control- $47.59
· Wilford- $80
· Comcast- $163.31
· Waste Management- $1421.02
· Waiting on baseball uniforms to clear
· Having an issue with people dumping in our dumpster or  in front of it and being charged for the extra. Trying to come up with a plan for the future to avoid that.
· Paid with sunshades out of the checking account but replacing it with money from SLH.
· Looking into getting the bathrooms redone by the county. Have to get it on the county's radar for their next budget meeting in October. Holly will help with that.
			Motion for $190 to purchase 2 banners to thank parents for our sunshades
			Second: Jasmine Gibson
			Motion carries: Y: 11 N:0
			Motion  for $400 to purchase Santas Little Helper decorations
			Jordyn Griffis
			Second: Rachel McKinney
			Motion carries: Y: 11 N:0
· Clay today is coming out to do an article on SLH
· Jordyn and Jeff have finished schedules for SLH. 
· Purchased 9 bikes for $900. Still need helmets. Going to put some extra money towards the older kids since there is less teams.
· Will have events during SLH during the week for the little kids.
Motion to accept: Ambor Darlington
Second: Peter Perry
Motion Carries: Y:11   N:0

d. Secretary– Ambor Darlington
· 
Motion to accept: 
Second: 
Motion Carries: Y:   N:


6. Director Report:

a. Baseball Director-  Open position
· 
                      	Motion to Approve: 
                         	Second: 
Motion carries: Y:  N:
                       
b. Softball Director –  Amanda Knight
· 
         	 	Motion to Approve: 
          		Second: 
          		Motion carries: Y:  N


c. Scheduling Director Baseball-
Motion to Approve: 
          		Second: 
          		Motion carries: Y:  N

d. Scheduling Director Softball-  Open Position
· 
                            Motion to Approve:
                            Second: 
                            Motion carries: Y:  N:

e. Cheer Director –  Stephanie Tienter
· Cheer storage room in the Football press box. Going to clean out. Jeff will get key to Stephanie
· Motion for Spring Cheer season Jan 6th - March 22nd(If approved for a spring season) 
			Second: Rachel McKinney
			Motion carries: Y:11  N:0
· Motion for Spring budget.
			Second: Ambor Darlington
			Motion carries: Y:11  N:0
· Jeff Campbellwill get a payment plan set up in Sports engine. Will open 11/15/24 and close January 10th. Full payment due by 
                        Motion to Accept: Jasmine Gibson
                            Second: Haley Solomon
                            Motion carries: Y:11  N:0

f.  Media Director –   Danielle Debruijn-Benavidez
· 2x5 MAA Banners for Parade and Advertising $35
Motion for 4 banners for $140
Ambor Darlington
Second: Amanda Campbell
Motion carries: Y: 11 N:0
· Promotional Items lookourway.com $1300 (Tent, Table cloth, 2 feather flags, air dancer) 
Motion for $1300
Rachel McKinney
Second: Amanda Campbell
Motion carries: Y:11  N:0
Motion to Approve: Rachel McKinney
Second: Ambor Darlington
Motion carries: Y:11  N:0

g.   Football Director – David Aguilar
· Update on Spring Football- not able to host a spring season this year. Not enough interest.
Motion to accept: 
Second: 
Motion carries: Y:  N:

h. Concession Director – Rachel McKinney
· Update for SLH Tournament - will be fully stocked by Friday with freezer stuff.
                     	Motion to accept: Stephanie Tienter
                   	Second: Ambor Darlington
                    	Motion carries: Y: 11  N:0

i. Events Director-  Open Position
· 
                           Motion to Approve: 
                           Second: 
                           Motion carries Y:  N

j. IT director-  Brandon Cumbo
· Adding Levitron to the 15u field and back softball field- Need an electrician. Going to locate one  to come get it wired. 
Motion to Approve: Ambor Darlington
                 	Second: Amanda Campbell
                           	Motion carries Y:11  N:0

k.  Team Mom Director- Haley Solomon
· 
Motion to Approve: 
Second: 
Carries Y:  N:
l. Safety Director-  Jasmine Gibson
· 
Motion to Approve: 
Second: 
Motion carries:Y:  N: 

m.  Grounds and Maintenance-  Peter Perry
· I would like to set up some work days before next season to do some maintenance around the fields. I would need some help from coaches, parents or board members. This will include putting material behind the back stops to keep dirt from washing out, taking old signs down from the fence or putting them back upright and reworking the internet extension boxes to put them in the right place and work on putting some fill dirt in the low places around the softball fields and cheer practice areas.
Motion for $95 for edging to prevent erosion of baseball field
Second: Jasmine Gibson
Motion carries: Y: 11 N: 0
                    	Motion to Accept: Haley Solomon
                    	Second: Ambor Darlington
                     	Motion carries: Y:11  N:0

7. Old Business
· Motion to keep Amanda Knightas Softball Director until end of term.
Haley Solomon
Second: Jasmine Gibson
Motion carries: Y:11 N:0
· New Tractor being delivered soon


8. New Business
· Need to get rid of old golf cart that no longer works. Nick is taking it home.
· Need breaks for white golf cart. Peter Perrywill locate breaks and get them fixed.
· Cheer is putting up a vendor booth for the Christmas parade.
· Reaching out about green tractor 

9. Points of Discussion moving into December meeting:
· Board positions open- need to be submitted to the Secretary by December 1st. Will email interview details. 

10. Comments – Good and Welfare (open forum)
· Jeff Harrison requested a hack attack machine(JR). Goes up to 70 mph. Has a changer that you can change for softball use as well. 
		Motion for $2600 for Hack Attack JR
   		Amanda Campbell
		Second: Haley Solomon
		Motion carries: Y: 11 N:0

Executive positions need to be submitted by December 9th. Ambor Darlington will be reaching out to tier 3 11/15/2024

Motion to adjourn meeting
Jeff Campbell
Second: Ambor Darlington
Motion Carries: Y: 11 N:0

Meeting Adjourned:  8: 05 PM
· 

