
 

DRAFT 
BYBS (Berlin Youth Baseball & Softball) Agenda 
Meeting: Monthly Meeting 
Date: 5/9/2024 
Location: Berlin Lanes 
Meeting Start Time: 4:00pm 
 

1.) Call To Order 
2.) Roll Call 
3.) Membership Input 
4.) Correspondence 
5.) Discussion (All discussion items can be voted upon) 

I. Meeting Minutes [Approved? YES NO] 
II. Treasurers Report [Approved? YES NO] 
III. Brat Fry Updates 

i. Status of Donations & Volunteers 
IV. Home Tournament Detailed Preparation 

i. Game Schedule 
1. Work with tournament team coaches on this 
2. Share with Jared for Umpire Schedule of each game 
3. Send Final Schedule to other Cities 

ii. Concessions 
1. Kiwanis Concession Updates 
2. BYBS table pricing 
3. BYBS table Volunteer Updates 
4. BYBS table Donations Updates 
5. BYBS concession equipment (grill, money box, table, canopy, sign, etc.) 

iii. Field Maintenance  
1. Pitcher Mound distances (City? Josh Y?) 
2. Volunteers (Rake, chalk, Scorekeepers, Scoreboard) 
3. Equipment (rake, chalk, quick-dry if raining) 
4. 4-Wheeler with rake (City approval?) 
5. Fire Host to spray fields with water (from City?) 
6. Scoreboard status 
7. Snow Fence? 
8. Timing – Setup stuff Friday night or early Saturday morning  

iv. Game Rules 
1. Work with tournament team coaches on this 
2. Send Final Rules to other Cities 

v. Extras 
1. Dumpster (where from? Do we ask the city where to put it?) 
2. Porta-Potties (where from?) 
3. Water for Umpires 
4. Water Jugs for dugouts? 
5. Umpire Gear (mask, chest protector, legs, clickers, brush) 
6. New Baseballs for tournament 
7. Flip Scoreboard (in case electronic one doesn’t work) 
8. Scorebooks for scorekeeper 



 

9. Umpire Payment (checks the day of?) 
10. Print Rules, Schedule, blue tape to put onto building  
11. Tournament Team Banners (make sure they’re hung up) 
12. Canopy over dugouts (for sunshine/rain) 
13. First aid kits/ice packs 

V. Uniform Updates 
VI. Photo Day Updates 

VII. Scholarship Updates 
VIII. Timber Rattler Game Updates 

IX. Annual Meeting/End of Season Banquet Updates 
i. Thursday August 15th  
ii. Must Reserve Location 
iii. Must Plan Activities 

6.) Board Member Updates 
7.) Future Agenda Items 
8.) Upcoming Dates 
9.) Adjournment 

 
---------------------------------------- 
Website: https://www.berlinyouthsports.org/bybs 
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball 
 

https://www.berlinyouthsports.org/bybs
https://www.facebook.com/berlinyouthbaseballsoftball

