HDC Meeting Minutes — October 8th, 2021

Attendance: Corey Rupp, Neil Huewe, Bob Brink, Channing Boe, Mike Johnson
Absent: Kurt Knott, Pete Stahnke, Becky Adams

Tryout Plans & Send Letters — Tryouts are scheduled and ready to go. Non-parent evaluators are
confirmed for all age groups. Lead coaches have or will be sending tryout emails to the parents with
information and details when teams will be posted online.

Coaching Projections — Should be good we seem to have enough at all levels and should work out
after tryouts.

Goalie Coordinator — Dan is good. He is up and running and is connected. Working to schedule clinics
for the season and plan for him to rotate around.

Coaches Meetings — This is scheduled for November 2" at 6pm and held at the Doubletree Hotel.
Teddy Belisle will be presenting the task force plan and HDC player development philosophy.

6U/8U & Mite Parent Meetings — There will be a parent meeting on October 19th at 7pm at the
Lumberjack room in the High School.

Sanford Power Discussion — What is the availability of the Sanford Power shooting room and workout
facilities. We are unsure yet of availability yet and want to be able to let kids in shooting room when at
rink with siblings etc. and have access before and after practices.

Girls Program Variable Fees — We discussed the option of variable fees for the younger girls. With
such strong numbers so far and late in the season we don't think it is best so we decided to hold off.

Mini Lumberjacks Update & Coaching — Program is rolling with two session under the belt. Going
well.

$4,500 Equipment Purchase — Has everything here and in Sanford Rink

Scheduling & Monday Skills — Neil has scheduled updated and we are working to get back to Monday
skills nights. We have three in November before high school games start. When there is high school
practice at BCA we will do a hybrid skills where half the teams will do skills that week and the other half
on the next hybrid skills nights.

Respectfully submitted: Corey Rupp



