ESC Board Meeting November 19th, 2024

GM Report- James Soesbee

-Lightening detection system will be operational by Spring.

-Exploring the possibility of food trucks at ESC on Thursday nights. Further details to come.

Assistant GM- Gary Boreham

-Financials for the Turkey Shootout have been released.
-Recreational registration is open.

-All spring dates are posted on the website.

-No games will be held during both weekends of spring break.

-April 28" weekend- Competitive tournament at ESC fields for U10-U14 teams (OEFC/ESC
tournament)

-Fields will close after the OEFC Showcase weekend. Teams with remaining OPL games can
continue practicing through December 23™. Fields will be closed to all other teams. Fields
will reopen two weeks before the OPL season which will start on March 1%,

Academy Director- Michael Moritz/ Kal Okot/ Danny Roberts

-Winter 1 indoor session- The session is underway, but several improvements are needed.
Challenges include mismatches and scheduling conflicts due to inconsistent game times,
which are beyond our control. Exploring potential solutions, though indoor options remain
limited.

-Sponsorship program- 3 sponsors have committed to the two-year sponsorship plan. 2
additional sponsors are pending confirmation. Members are encouraged to connect Michael
Moritz with any potential sponsorship leads.

-Fall season recap- Two major academy tournaments were rained out- Turkey Shootout and
Celtic Cup. Most or all other games for the fall season were successfully completed.



-On December 1t there will be an academy coaches meeting at the Greens Country Club.
Here we will go over the plans for the spring skills program lead by our ESC staff and
coaching staff. We have gotten 16 additional goals and are now ordering flags for branding
for the program. Also, in the meeting we will introduce our curriculum plans.

-We are working on our lead staff for next year as well. We are hopeful to land a few
coaches outside of the club. The 12 months pay program is key to getting staff
improvements.

-Michael Moritz expressed interest in attending a DOC course. Board approved covering the
expense for continuing education.

Rec Director-Tommy Hubbard

-Spring recreational registration is now open.

-Coaches meeting is scheduled for Friday, February 9%".

-Spring season dates are March 1%- May 10th.

-Grassroots clinic is scheduled for February 23™; additional details to follow.

President- Jeanna Townsend

-Need to finalize name for the spring tournament in April.

-New sponsorship opportunities are expected soon, such as field naming etc. More details
coming provided via Visit Edmond.

-The ribbon-cutting ceremony was a success.

-December board meeting will be skipped. A combined get together/ board meeting will be
held in January at the Greens Country Club.

-Starting in February, board meetings will move to Wednesdays.

Complex Coordinator- Dan Weinmeister

-A discussion about expectations will be scheduled with Pitzer’s at the end of the year.

-The lights on field 18 are still awaiting repair. The City of Edmond is handling the repairs;
completion is pending their schedule.

Competitive Chair- Luke Richardson

-OEFC uniforms are still being finalized and should be completed within the next month.



-Working on finalizing details for the spring tournament and will schedule a meeting to
discuss further.

Treasurer- Jennifer Tucker

-Financials have been sent out to the board.

Attendance

-Gary, James, Brent, Brandon, Luke, Ashlee, Dan, Matt & Jaclyn



