
[bookmark: _Hlk146652247]Austin Youth Hockey Association
Minutes of Meeting
Riverside Arena 
January 10th, 2023

Board members present: Troy Goodwater, Paul Overocker, Angie Krueger, Michelle Bumgardner, Sarah Qualey, Ashley McLaren, Andy Bang, Janni Donovan, Mikayla Austin, Mandy DeVriendt,
Board members not present: Brandon Schaefer, Patrick McLaren, Scott McMasters, Marty Clennon, Kylene Schaefer, Brent Kiker, Riley Donovan, Jessica Johnson,
Delegates Present: None 

1. Call to Order: President Troy Goodwater called the meeting to order at 6:00pm
2. Approve Agenda:  Paul Overocker made a motion to approve the agenda; Angie Krueger seconded the motion and the motion passed unanimously.
3. Approve Minutes: Ashley McLaren made a motion to approve the meeting minutes from the December Board Meeting; Angie Krueger seconded the motion and the motion passed unanimously. 
4. Financials: Angie Krueger sent out the financials for December.  Michelle Bumgardner made a motion to approve the December finances, Andy Bang seconded the motion and the motion passed unanimously. 
5. Gambling Update: Reviewed December’s gambling finances, allowable expenses, lawful purpose expenditures, the check register and revenue report.  Angie Krueger made a motion to approve the monthly gambling finances; Mandy Devriendt seconded the motion and the motion passed unanimously.  
6. Delegates: none 
7. New Business:
a. Dry Erase Boards: Brent Kiker brought forward a concern with the dry erase boards at Riverside.  The board referred Brent to speak with the Park & Rec regarding the condition of the boards.
b. Dibs: Mandy DeVriendt shared a report of current families that have less than 4 hours of volunteer hours complete.  Mandy has connected with families regarding the need to complete their volunteer hours.  Mandy proposed that next year AYHA increases the price of concession buy out to encourage families to assist with working the concession stand during the hockey season.  Further discussion regarding the increase of price will occur in the summer prior to next year’s registration. 
c. MN Wild Deposit: Brandon Schaefer asked for approval to provide the MN wild a $500 deposit for the mite program to skate at intermission next year. Michelle made a motion to approve the deposit, Andy seconded the motion and the motion passed unanimously. Angie will take care of providing the deposit.
d. Shooter Tutors: Two of the four shooter tutors are broken.  Brandon asked for $400 to replace them for the mite program.  Paul made a motion to approve replacement of the two shooters.  Ashley seconded the motion and the motion passed unanimously. 
e. February Meeting Date: Due to several conflicts, the February meeting date will be changed to February 21st.  Communication will be sent to the board and posted on the AYHA webpage. 
f. Policy Addition for Coach Communication: Sarah reviewed the USA hockey guideline on coach communication.  She will send out electronically to members of the board to review and this topic will be revisited at the next meeting.
g. Tyler Brady PeeWee Tournament: The Brady family would like to be included in planning of the PeeWee tournament.  In future years, the tournament direction and PeeWee managers will include the family when planning the tournament.
h. Game 7 Summer Hockey Camp: John Kenyon has worked with Game 7 to arrange for a summer skating opportunity for AYHA.  He provided details to members of the board.  John Kenyon asked if AYHA would be willing to market the opportunity to skaters.  This is a great opportunity for AYHA and the board supported marketing this opportunity when details are finalized.
i. Referee Scheduler Position: This will be reviewed at the next board meeting after the job description has been updated. 
8. Old Business
a. Storage at Packer: Angie made a motion to approve the building of the storage area at Packer arena with the association covering the cost of materials to build.  Paul seconded the motion and the motion passed unanimously.  
9. Next Meeting: Wednesday, February 21st at 6:00 p.m. at Riverside Arena 
10. Adjournment:  Angie made a motion to adjourn the meeting; Michelle seconded the motion, and the meeting was adjourned at 6:40 p.m. 
