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HRBBA Board Meeting Minutes
Dec. 11, 2022

President’s Report
e Code of Conduct has been added to website
e Next board meeting, will have discussion about whether language needs to be modified (e.g.
does it really apply to coaches, parents and players? Is it clear?)

Royal Rumble Tournament
e Pre-tourney meeting went well with board members assigned to trophies, concessions,
volunteers, etc.
122 teams registered (double last year); now closed for registration.
Doug at Tourneyville has mocked up initial brackets for all levels; need to review to ensure fair
brackets. Will post to HRBBA website (no app) once approved.
Games will start at 9 a.m. at all locations. Saturday 6-8th gr; Sunday 4th & 5th
Volunteers: New this year! Families will be able to sign up for a volunteer slot by X date. After that
date, remaining families will be assigned to a slot. Amanda K. to explore Google Drive + sign-in
sheet to double check that people fulfilled their shifts. Leverage the team parents to remind their
people of their shifts the week prior.
e Board Assignments: Tony will assign board members each day. HHS, NJH 4 board members (site
leaders, clock operators, volunteer chaser, score inputter)
Concessions: Amanda will send over contract to Matt & Tim
Trophies: Rob working on trophies; will put in order this week
Set-up: We can set up at NJH Friday night but not likely HHS or Tanglen
Sweatshirts: Plan to sell commemorative hoodies. Leif working on mock-ups. Need to sell 150 to
break even. Cash only.
e EMTs: Cannot use previous company (sold). NovaCare is booked. Tony reached out to TCO and
TRIA. Need at least two each day. Todd and Matt reaching out to additional contacts.
e Box of signs: Chris has all boxes; will give to Tony. Tony will organize and give a list of what’s
needed (Matt will buy what we need)
Blow up big brackets onto poster-sized paper for NJH and RAC/HHS: Matt sent text to Sara
QR code: Leif
Amanda M. to order replacement HRBBA banner to replace missing banner.
Score sheets will come from Doug
Tony will print out rules for scorer table.
Portable Scoreboards: Matt and Tony will check closet at NJH.

Treasurer Report



e 2nd payments coming in; facilities payments going out; paid coaches getting paid this week; State

registration to be paid.
e Approved spending $400-500 on pizza party for HRBBA Night on 1/27/23. Maggie N. organizing

with HHS boosters.

Uniform Report
e Eric has the replacements and will deliver them; coaching shirts on the way.

Miscellaneous:

e Gopher basketball Youth Sports Night on 12/29. Leif will post to website, Nate will send out the
blast email.

e Rochester Tournament: Hyatt House will be holding rooms for HRBBA. Matt will reach out to
manager to ask when we can book. Once we get the green light, we can communicate. She will
give us a link and code to book discounted rooms. Matt will confirm contract language about
dropping a night if teams play late on Saturday.

e Picture Night: Feb. 6, WJH Lower Gym. Will be held on one night. Chris manage photographer,
Amanda M. develop schedule.



