August Mason XC/Track Booster Meeting 
Tuesday, 08.12.2025 

Christine Moran, Matt Hayden, Stacie Korostyshevsky
Ali Moore, Melissa Kamel, Cilene Vaz, Manisha Godbole, Lisa Schmaltz, Brandi Gregory, Kristin Weber, Missy Mecum, Kim Moore, Dan Mix, Carrie Hawkins

Agenda 
XC Season Overview & Updates 
1. Welcome & Board Member Introductions- Carrie 
i. Carrie Hawkins - Booster President (XC) 
ii. Ali Moore- Booster President (Track & Field) 
iii. Christine Moran- Treasurer 
iv. Celine Vaz- Communications Coordinator 
v. Dan Mix - Secretary 
vi. Kim Moore - Member at Large 
vii. Melissa Kamel - Member at Large 
2. Treasurer Report - Christine 
$56,000 in bank
3. Communications Update – Celine, web page up to date, social medial post often, sign up genius links need to push more.   
3. Schedule is on the website (boys and girls HS) 
3. Social Media has been buzzing 
3. Smugmug links are posted 
3. Senior recognition forms being updated 
3. Push XC invite sign ups on social media 
4. Boosting our athletes and coaches- What we’ve done and what we will be doing 
a. Team Parents 
i. Girls - Manisha Kelkar, helped with team camp, and goody bags for Peoria 
ii. Boys - Cara Winship & Lisa Berkebile (Kenyan Group) team groups also have team parent lead
1. Each boy’s country running group will have their own team mom. Country coaches are reaching out to their own groups for a team mom 
2. Senior Banners - organized by Boosters 
i. Roberta Dandrea - $15 per senior paid by parents 
ii. Laura Palmer designing these 
3. Kristin Weber has volunteered to create yard signs, difficult time getting person to reply who makes them
4. Team Fun Day at Winton Woods - Boosters paid for Noodles & Company 
5. Team shirts - paid by Boosters 
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f. Team tents set up for each meet - Naveen Ashwath will serve as the coordinator 
i. Will need volunteers for the 3 girls meets that boys do not compete (Centerville, Troy, ED LEAS) need to coordinate with middle school teams for tents, located in middle school arena
7. Brandi Holmes will be leading XC team dinners not Mason Invite and Peoria
8. 51st MasonInvite-Dan 
i. Mason XC Invite info 
ii. 2025 Supply Needs - update by 8/16 
iii. Maps: The HS Invitational Course Map MS course map 
1. Confirming these are correct 
2. Will get QR codes and laminated maps 
iv. Parking: Steve Xu, need to block Food Truck area earlier to prevent cars from parking in the area, Manny from maintence, with help for port a potty, we need him to help again. 
1. Athlete Parking Passes (Saturday) 
a. Each student athlete gets one Saturday parking pass for 
the main lot/upper lot. First come first serve i. Each senior gets two parking passes. 
2. 2024 XC Invite - Parking - Maps 
v. Food Trucks, same on as last year
1. Carrie is contacting all those who attended last year 
vi. Backstage Backline booked
1. Backstage will set it up on Friday. Announcer will take it down 
and set it up again on Saturday (stored in a rental truck). vii. Gary Angstandt declined to be the announcer, discussion on finding a new announcer 
1. Tim Pitcher has reached out to Lori Howard requesting someone from the Music and Sound Engineering Club 
viii. Uhauls reserved 
ix. Golf & Utility carts reserved 
x. Senior Recognition - need a lead, still need help here.
Missy Mecum spoke on the finish line, getting a generator from the school
Manisha Godbole volunteer to do awards
Lisa Schmaltz registration update with Betsy, only need volunteers Thursday.  Friday and Saturday. Team room is reserved for Thursday for packets 
Kristen Weber in charge of getting volunteers, r
Stacie Korostyshevsky, hospitality, need containers and serving tables, Stacie will bring her own coolers.  Betsy will bring a cooler. 
Christine Moran, T-shirts, Coach Dobson in charge of purchasing.  Maybe putting a tent to sell in team camp area
Melissa Kamel, concessions, need coolers, 
Celine Vax, water, no need to buy cups, extras from Turkey Trot 




9. Peoria - Overnight trip. Boosters cover most of the costs 
i. Charter bus is booked $3600
ii. Hotels reserved, Hampton Inn, same place as last year
10. Turkey Trot Updates 
i. Will update banner to promote the event along Mason-Montgomery 
[image: page2image46376496][image: page2image46376080][image: page2image46376912][image: page2image46377120][image: page2image46377328][image: page2image63892304][image: page2image46378160][image: page2image46378368][image: page2image46378576][image: page2image46378784][image: page2image46378992][image: page2image46379200]
3 
[image: page3image46380656]
ii. Timing Spot is booked 
iii. Turkey Trot Logo may need updated TBD  Fleet Feet 3-year partnership. Lego will change, same course, cross over with will have more help and where cheaters cut.
iv. Considering having a spot in the Heritage Parade - considering JV 
runners or Track runners who might want to be in parade 
v. Ad will go out in winter CenterPoint publication 
vi. Reserving same course 
11. Need a to lead the all team morning breakfast, need a parent lead, discussion on girls sunset scramble Friday, August 15. 7-9:30
12. Brandi Holmes will lead GMC Tailgate 
m. Banquets
i. Girls XC banquet date TBD - need a lead 
ii. Boys JV Banquet is 10/9 6-9pm in large commons 10/21 (Tentative)- 
need a lead 
iii. Boys varsity banquet is 11/11 6-9pm in large commons - need a lead 
n. Fleet Feet partnership update, see notes above
Follow Up Mason Invite Virtual Meetings- 8/19 @ 6:30 pm AND 8/26 @ 6:30pm via Google Meet 
Next Booster Regular Meeting - 9/9 
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