
Inver Grove Heights Baseball Association 
Sunday, September 21, 2025 
6:00 pm 
Moose Lodge 
*Denotes a voting item 
 

1)​ Call to Order 
 

2)​ Roll Call 

​ Kate Skappel, President 

​ Jason Guzinski, Vice 
President - Operations 

​ Josh Norgard, Vice 
President - Baseball 

​ Ryan Swainey, Treasurer 

​ Megan Shavers, Secretary 
 
 
 
 

-​  

​ VACANT, Concessions 

​ Jake Devney, Training  

​ John Stadelman, Coaches 

​ Tom Hinkle, In House 

​ Marcus Fitzgerald, 
Equipment 

​ Nate Olson, 
Fields/Tournaments 

​ , Gambling Manager 

​ Carrie Lounsberry, 
Volunteers 

​ Katie Hinkle, Member at 
Large 

​ Ryan Boyd 

 
3)​ Reading and Approval of Previous Meeting*-Jake 

motioned to approve. 2nd by Megan.  All in favor. 
Motion carried. 
 

4)​ Approval of Agenda of Current Meeting*-John 
motioned to approve. 2nd by Jake. All in favor. Motion 
carried. 
 

5)​ Reports of Officers 
a)​ President’s Report  

i)​ Gambling staff up and running and 
reports submitted 

ii)​ Team placement 
b)​ Vice President Reports 

i)​ Working on team placement 
ii)​ Operations 
iii)​ Baseball 

c)​ Treasurer’s Report 
i)​ $22,676-Checking 
ii)​ $39,504-Savings 
iii)​ Checks still going out this month 

 
 

6)​ Reports of Committees (Directors) 
a)​ Charitable Gambling 

i)​ Net Profit for August: $10,245 
ii)​ Est. Expenses for September* $38k 

b)​ Training/Tryouts  
i)​ Team Formation-proposal of teams for 

2026 Discussion 
(1)​ 13 AA Teams (2 teams) 
(2)​13 A Team 
(3)​ 12 AAA Team 
(4)​11 AA Team 
(5)​10 AAA Team 
(6)​10 AA Team 
(7)​10 A Team 
(8)​9 AA Team 

c)​ In House  
i)​ No new updates 

d)​ Tournaments/Fields 
i)​ Tournaments need to be put in by 

November 
e)​ Concessions 

i)​ No updates 



f)​ Volunteers 
i)​ In need of a better system to track hours 

g)​ Coaches 
i)​ Surveys have been sent out, some 

responses received 
h)​ Equipment  

i)​ No updates 
 

7)​ Member Topics 
a)​ Parent comments-discussion of 13 year old 

teams 
 

8)​ Old and Unfinished Business 
a)​  Board Positions- Still open and need filling 

i)​ Concessions  
b)​ September Terms Expiring 

i)​ Tournaments/Fields 
ii)​ President 
iii)​ Volunteers 
iv)​ Training/Tryouts 

 
9)​ New Business 

a)​ Finalize team formation in upcoming meeting 
with the board 

 
10)​ Adjournment-Jason motioned to adjourn. Tom 2nd 

the motion. Motion passed. 
 
​
 
 


