GYHA Board Meeting:  Aug19, 2019

Members Present:  Don Johnson, Ashley Puckett, Elena Payne, and Jason Burkhart.  
Guest:  Marci Johnson, Justin Dorley, Michelle Hodges
Absent: Gerald Hodges and Alex Trestman

Meeting called to order 6:45 
Old Business
· Storage unit: need to measure and order.

New Business

First Goal Program 
· Been very successful
· Hurricanes like our site:  well organized, running well and have had a lot of help.
· Don asked to be included in info sent to participants so when people ask questions, he know exactly what was sent out 
· Hurricane’s will send out email with the 2 free ticket to games and will send out Greensboro next step pamphlet.
· Don and Lucas spoke with participants parents regarding next step in hockey
· Marci will put together bags for last class:  including info, free public skate passes, etc
· Martin, Paul, and Bates will look at children at end and decide next step.
· [bookmark: _gjdgxs]Will receive voucher for Greensboro Learn to play session, but will cap next learn to play to 30 free/20 paid.  If unable to register for the next session due to the cap, they will be able to use it the following session.

Learn to Play 
· New session started July 15
· Going well
· Anticipating a loss with free session given to first goal participants
· Interested in helping
· Contact Don Johnson or Martin Schneider
· must have USA Hockey Number, Safe sport and Background check

Mites 
· Announcement of Justin Dorley as mite coach went out 
· Early registration/registration opened
· Have 26 registered for mites
· Aug 17 12:00-1:20:  Fun session/Meet the coach/Kickoff was a success
· 24 at party:  22 register/2 not registered
· Skating/scrimmage
· Mites open to players 2011-2013 and should be cleared through Don Johnson, Martin Schneider, or Justin Dorley.
· 2014 need permission for mites from Don Johnson, Martin Schneider, or Justin Dorley.
· Fees
· Mites plus Jersey:  $870	
· Ordering a Jersey will require 3 numbers on registration 
· Mites NO Jersey:   $724
· 3% discount if paid in full by 8/15
· 4 payment option: 1st due on registration, 2nd due Sept 15, 3rd due Oct 15, 4th due Nov 15.
· Includes one set of socks to be worn with both Jersey’s
· The parent perception must go along with GYHA goals of having fun.  Will try to include updates on website and info at kickoff to support goals
· Rebounders arrived 
· Need to set up storage space for mites
· Justin mentioned putting up stars of the week on the bulletin board. Trying to decide different types of motivational things for mites.

THA
Major concern with communication.

 
Meeting Adjourned 8:00




