2024 PRAHA Annual Meeting
Monday, April 8th, 2024

1. Call to Order:  6:00pm
2. Board members present: Brandon Crissinger, Jenilee Ravnaas, Don Hoverson, Derek Ricke, Dave Morse, Reina Berg, Sharon Blair
3. Agenda Approval: Motion to approve agenda. MOTION: Reina/Dave, all approved.
4. Approval of Past Annual Minutes: Motion to approve 2023 PRAHA Annual Meeting minutes. MOTION: Reina/Derek, all approved.  
5. Gaming:
a. Gaming report not finalized until March 31st, 2024. Will review and approve at next meeting.
6. Treasurer’s Annual Report: 
a. Motion to approve Annual Treasurer’s report. MOTION: Sharon/Reina, all approved.
b. Report for fiscal year reviewed. 
7. President’s Comments
a. New gaming manager started at the end of the season. Some new establishments and new games. 
b. Many improvements have been made: Skating treadmill (Special thank you to Don Hoverson and Matt Henry), dryland area, mural, painting projects, and new popcorn machine. 
c. We had new equipment purchases that along with great events held almost monthly have helped the recruitment and retention. We have offered open skate to the community. 
d. Hockey development- consistent goalie training, many tournaments, and successful teams. 
e. Next steps: Updating to the lobby and concession flooring, researching options for Zamboni purchase, increasing visibility for our sponsors with signage and encouraging patronage. 
8. Election of Directors to the Board
a. Vice President- 3 year term- Sharon Blair
b. Secretary- 3 year term- Tera Garlie
c. Capital director- 2 year term- Kelsey Sharp
d. Facilities director- 2 year term- Nate Warmbold
e. Administrative director- 2 year term- Reina Berg
f. Hockey Development director- 1 year to complete current term- Derek Ricke
9. Adjournment: Motion to adjourn. MOTION: Derek/Reina, all approved.
10. Time: 6:20pm
