Cardinal Power Fastpitch meeting minutes May 14, 2025

Meeting called to order at 7:09
o Dara, Aaron, Cory, Michelle, Tina, Meaghan and Tonya
Minutes from previous meeting passed 1) Tina 2) Dara
Treasurer’s report
o Yellow Balls Bill- paid
o Scoreboard payment to school $4000
Old Business
o Grants
m  MidCo - Submitted — should hear from soon if we received $
O  Bruce Updates - Supplies Ordered and delivered - Waiting for one more piece of equipment
m  Should pay all at once
O 2025 Legion State Tournament Overview
m  Fairmont Team is registered
m 8 teams registered
m  Next meeting June 4"
o  Hitting/Pitching Scholarships and reimbursement Quarterly — pay out next | June
o Fairmont Tournament
m July12/13
Tourney planning spreadsheet - Sent to all Board Members- Aaron to update
Glenn talking to Umps and Shirts on Site
13 Teams so far registered
Concessions to add for tournament
o Coffee & donuts
e Breakfast burritos from Taco Johns
m  Days of play
10U Saturday
12U Sunday
14U Saturday
18/18U Sunday
e 8u—four teams needed
o 8utournaments
m  $100 entry fee for new ulm
m  Free Mapleton tournament
O 2025 Registration
85 registrations
Uniforms/Jerseys - Hopefully in by Wednesday- Meaghan pick up and split
Cardinal Park Maintenance - Work with baseball
Coach education — on Website
m  Equipment - All teams have equipment
o Concessions — Michelle to set menu and set up with Fareway
m  Meaghan to meet with
m Tina to get Petty cash (5500 last year)
m W9 received
m Pay her half at the beginning and second half at end of season
o Calendarly done right now
m  Mel Engel back on Sundays from 11-5
m  Need to work on lock
m  Pitching lessons — Kayle (Bethany pitcher)
e 10/12u
e Usegrant$
o  Charlie - Writing — Pay at End



m 12 articles to day + end of season
O  Summer Pictures - Tina — scheduled and emails sent out
New Business
o Reimburse 8U $200 for tournament - Aaron
m If both teams attend
o Order Chalk for Fields (20 bags) - Aaron
m  From Boeckett and move to shed
o  Pitching Coach- Meaghan setting up
O Assistant school coaches
m  Motion to pay Aaron, Chief and Mercedes Moulton $500 each
e 1) Meaghan 2) Tina
o  Chris Pytleski (GHEC coach) reached out for player to play with Cardinal Power
m Junior 16/18u, GHEC doesn’t have a summer team
m  Cory to call Chris after talking with Jamie
Next meeting — Sunday June 8" @ 7:30 @ circle
o Glen attend?
Meeting was adjourned at 8:30 1) Dara 2) Meaghan



