CYFA April Board Meeting — 5/19/19

Attendance: Rick Wagner, Laurie Wold, Greg Ehrich, Mike Mock, Brad Sanders, Reed Hiltner, Jeremy
Nelson, Eric Simmons

Notes:
Registration so far:

Grand
2nd 3rd 4th 5th 6th 7th Total
Count of Last
Name 7 14 13 18 17 16 85
o Extension filed for taxes

o Insurance needs to be renewed soon — will ask Doug Will about some alternatives

o Reed will do an inventory on equipment needs — probably about 30 footballs and bigger tackle
wheels, linemen mats

o Greg met with Diggins about high school presence; varsity players are going to do something in
the elementary classrooms; going to try and find something to get the varsity players to come to
a youth practice and inspire them

o Linemen will continue to participate in all drills with the team

o Youth night — something will be planned to engage the youth teams; Back to Football night will
be happening again on August 23™, also might do a youth practice with the varsity team

o Training for coaches - $35/ coach, 4 coaches/ team approx.

o Parent panel at the coaches meeting

o Laurie will find out what Saturdays the turf fields are available on Saturdays and Sundays.

o Jesse got some codes to discounted football camps — Kyle Rudolph & Augsberg

o Mike sent an email to DQ to see if the weigh-in events could be sponsored again

o Ericis meeting with Flag next week to make sure the agreement is the same, reg fees, etc

o Brad and Dave have set the football clinic dates — 2 weeks, Tuesday/ Thursday; July 9, 11, 16, 18

o The next board meeting will be June 23™ at 7PM at Green Mill.



