praha board meeting
Monday, May 09, 2022
6:00 pm
Ted O’ Johnson Ice Arena
Minutes
Call to Order: 
Time: 6:15pm
Board Members present: Jenilee, Sharon, Tim, Curtis, Geralyn (acting Administrator), Brandon
Board Members absent: Parry, Jess, Kelsey 
Guests: Bill Moore
Approve Minutes: Motion to approve meeting minutes from April 25, 2022. MOTION: Sharon/Tim, all approved
Approve Agenda: Motion to approve agenda. MOTION: Sharon/Tim, all approved  
Gaming
Gaming report review. Motion to approve gaming report.  Table till next meeting
Gaming help update – still in the works – Brandon will work with Kelly on coming up with position details.

Executive:
To do list review
Registration fees 22-23
Motion – Rates are staying the same for 22-23 season.  Anyone using a CC card will by charged processing fee ontop of registration fee. Rates for USA hockey are increasing for players.   Sharon 2nd Tim – all approved
DIBS update – reviewed available hours will be researching options for other groups to help with volunteering.
Outstanding volunteer checks- 3 outstanding 1 mite – 2 varsity
Policy/bylaw update – tabled 
Varsity manager – need to put a post out to see who’s interested in it. 
Treasurer 
Treasurer report – $ 350,450 in accounts. 
Outreach:
Survey update – will be coming out soon.
Parades – will be registering for parades and will be posting for help
Menahga parade 7/9
Nevis Musky days 7/30
Facilities Management: 
Need estimates for the following:
Sound system  - Figure skaters will come to next meeting. 
Painting – need to get bids
New mats to be placed
Cleaning – need to check with service about bathroom and general light cleaning throughout the summer
Capital:	
HDC
Bemidji scheduled trainings- update
Motion to approve and schedule 3 – 1.5 hour sessions (mites, squirts, peewees) on Friday nights for up to 7 nights over the off season.   $100 per member skater would be charged by PRAHA.  Trainings are to be held in Bemidji – motion by Curtis/Jenilee, all approved
Estimated Cost of $5565 to PRAHA
In rink summer program- training and dryland activities
Monday- Thursday 5-6pm 
10 stations – 
Motion to approve up to $1500 for skills attendance. Tim 2nd Sharon – all approved. 

Girls JV/Varsity program – Curtis and Brandon have hit dead ends with this – PRAHA just doesn’t have the numbers.  We’ve met with Wadena and they do not have enough at the current age to coop and create a JV girls team for the upcoming season.  PR AD Jeremy Nordick is going to contact DL schools to see if coop would be an option. 
Administrative
Geralyn discussed the found tournaments to register our 2 Squirt teams and Peewee team for in the upcoming season.  Appears the approved budget will work.
She is also planning the dates and process to list our home tournaments for our teams, getting information posted to allow others to register for. 
Next Meeting Date: 5.23.22
Adjournment: 
Time: 9:35 pm
Adjourned by: MOTION: Sharon Tim, all approved


