Board Meeting Minutes:  April 15, 2018
Present:
William
Deborah
Ashley
John
Tim
Holly
Amy

Proceedings:   
The meeting was called to order at 7:39pm- Motioned by Deborah- Amy 2nd and all present were in favor.
March 26, 2018 Meeting Minutes were approved- Motioned by Holly- John 2nd and all present were in favor.
Finances:  Balance in operating account from check book at the time of the meeting was $77,078.75. This included the final $1,800.00 for the conditioning of the field.
Business Discussion(s):
· Football uniforms and equipment- tabled for 1 month will vote then on whether or not we will continue to provide uniforms or if we will move so each child provides their own. Proposal: AYSA provide 2 jerseys and sell the old equipment once certified for reuse.  Then parents will be responsible for the rest- William will speak to accountant to see what donating our football equipment will look like. Official vote in the May meeting necessary to close the direction we as aboard are going with football uniforms and equipment.
· Football uniforms and equipment - William to check with Riddell on safety check points for resale of the equipment as well as our attorney for risk tied to selling used equipment that passes certified inspection- Riddell never responded so the equipment will be if give the go ahead by attorney.
· Jennifer Davies (Shawn Harpers team) needs a refund- did this take place- Yes this was taken care of.
· QuickBooks- provided everything they asked for he is now waiting on an update from them- no new updates
· VP Budget report- Was budget report template shared with each VP- Yes this has been shared
· William requested a vote on a gift card for Curtis and Allen Wells for the time they spent on the fields for base pegs and post work.  $300 total in gift cards approved. $150 for each person the Cabela’s- voted on Deborah- motioned- William 2nd. Was this done- Yes the gift cards were purchased and distributed.
· Football will open mid-April, the NTFL bi-laws will be forwarded to us by John. 2nd grade is flag football only within the NTFL league. Blake Ladd was mentioned as a person of interest as helper or Commissioner to the VP. Were the Bi-laws sent to the Board and Is Blake Ladd on board for football commissioner to the VP- Football opens April 1st-July 1st based on NTFL requirements. No Blake Ladd is not interested in the Commissioner to the Football VP. 
· Softball is doing well and now that the fields are open at AIS, Ashley is working on moving some games back to Argyle- was Softball successful in having some games moved back to Argyle- No games on the schedule as of yet but still trying.
· Soccer is waiting on invoice for uniforms. Saturdays is the only option for games there is no wiggle room. Will send Megan guidelines for soccer so she can add them to the website. Need to compose a letter of appreciation to Dicks for Ryan’s assistance with bags and equipment for Soccer practices. Considering refunding anything over registration fees as an apology for all of the Soccer craziness this season- Did we receive the invoice we were waiting on, were the soccer guidelines sent to Megan for the website, was the letter of appreciation sent to Dicks? Are we going to compensate the soccer parents in any way for the soccer confusion- Mark was not present in the meeting tabled for the next meeting.
· Deborah to send Meeting Minutes to Meghan for website upload- This has been completed.
· Questions for the webmaster- does the website flag for non-argyle zip codes or addresses? If not, can we create an option for the parent to choose when registering their child that allows them to notify us they are a non-Argyle resident- Megan was not present in the meeting tabled for the next meeting
· Refunds for soft ball are being worked on
· Insurance renewal due in May- William to pull all registration from last year to get an estimate on the coverage we need.
· Drill Team registration is open and going well. Gyms are reserved for practice and the uniform fitting is scheduled for May 10th. Discussed donating old poms. Amy to keep us updated
· Holly is to obtain volleyball camp and schedules and provide an update. Registration is May 15th-July 15th. Holly will mirror the Basketball select draft pick for volleyball select team(s).
· Signs for fall sports are going to be worked on by Ashley
· Football is waiting on answers from NTFL for drafting questions, 1st & 2nd grade flag football combination & John Gomez was mentioned for safety requirement in order to be a member of NTFL. 
· Baseball had issues with accountability for trash- Tim will reiterate to the coaches of their responsibility. Chet and Tim were praised for their awesome work and continued efforts for the baseball program. South field needs more sod for rain runoff. The tree bubbles are flooding the field so a discussion needs to take place with the city in order to address this issue. 
	
Meeting closed at 8:12pm- Motioned by Deborah- Ashley 2nd all present were in favor.  Next Meeting to take place May 21, 2018 @ 7:30pm


