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WMYH BOARD MEETING
7/15/2024

5:37 start 
Attendees: 
Dave 
Zack 
Matt 
Kim 
AGENDA:
· Approve minutes from June - Dave
· Financial Report – Grace, not in attendance, Dave shared on her behalf.
· Finishing up books this week  
· Registration Report – Pete, not in attendance, shared by Dave on his behalf 
· Registrations are coming in. 
· Dave will send out another reminder. 
· Needs rosters by sept 1st  for parody 
· Pete is going to tiers tomorrow. 
· No parody for U18’s
· Scheduler
· Avario
· Requires safe sport and background check for board members. 
· Ice allotments August 17 for splits
· Ice Allotments August 24 for full season
· Fundraising – Andrew
· Set a date for Calendars.
· Hand out first week of practice 
· What else can we do because of ice price increase
· $2500-$3000 increase in ice cost
· 50/50 raffles beginning and end of year? 
· Raffle off Sparks machine
· PSU Concession stand can be used for games, needs 1 staff member. 
· Raffle table at PSU Men’s games?
· Capital Sports Credit – Dave Learn to play equipment. 
· Need to figure out how to use these funds
· Goalie corner? 
· Vetoed by Fire Marshal  
· Will continue to collaborate with PSU Ice rink on options 

· Golf Tournament Update – Dave 

· 22 teams
· Would prefer  25 
· Still working on sponsorships
· Will exceed 9k goal 	

Coaching Director update – Zak
· Any new updates for teams 
· 2 U18 teams 
· Bantams is full. 
· Pewees kids are still coming. 
· Squirts- need to find a goalie. 
· U8’s – 15 kids
· Summer 3v3
· Successful 
· Coaches 
· How should the board approach coaching assignments?
· Voting or assigned by Zack 
· To be determined later 
· U12’s needs coaches 
· All other teams have coaches. 
· Jersey update – Zak
· Needs to get order with 14 days. 
· Thoughts on changing companies? 
· Jersey company out of New Brunswick? Zack will reach out. 
· Mites are good unless more then 15, if more than 15 will need to order more. 
· No names on back of jersey’s this year again 
· Registration deadline- August 1st
· Declare Teams - Dave
· August 1st U18
· August 10th 
· U10 Tier 5
· U12 W Tier 5
· U12 G Tier 3
· U14 Tier 5
· U18 Tier 3
· U8s - Dave
· Sticking to Jamborees and games 
· Not joining the GLS 
· Not coast effective due to multiple requirements 
· Sticking with independent status 
· One Jamboree at beginning one at end. 
· Games in between 5 home, 5 away games 
· 1-hour games, 3 15-minute periods 
Meeting End 6:42 
Zack Motioned to end meeting 
Matt seconded motion 
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