Mason Soccer Boosters Meeting notes
August 18, 2021 — James’ Third Base
WWW.Mmasonsoccer.com

All games are broadcast live on Facebook. Links to each FB page are on the masonsoccer.com
main homepage

o Girls FB: Mason Comets Soccer
o Boys FB: William Mason HS Soccer Fans

Open Meeting-
Approved June meeting notes Brice Westring motioned; Mary seconded

Brice — intro

Welcome to all. And congrats to all who made a team.
Attendance QR code —scan in to log attendance
All agenda items are now online — use new QR code cards on the tables to view

Deborah — Midwest Preseason Classic (midwestpreseasonclassic.com)

Was actually very successful all things considered.
o Single biggest fund raiser of the year
o Team made some fabulous on the fly decisions
Unfortunately, the weather did not cooperate very well with us
We were able to not overpay for games that didn’t get played
We were not in control of when or where we could get on the grass fields
Got in a lot of good games on turf
Learned A LOT!
Participation was high
o Looking at participation for next year
Sponsorship was strong
Teams that missed games were compensated
o Most chose for a credit towards next year’s MPC fees
Currently evaluating field locations/options for next year’s MPC
Looking for anyone interested in being involved with planning of next years MPC
Thank yous! Couldn’t have done it without all of you
o Brice —support and assistance with all the difficult situations and decisions
o Jaime —vendors, sponsors and all the support
o Sarah —on top of all the finances, making sure things got done
o Mark —support, helping with organizing, and trying to handle the coaches with
texts, communications, and Twitter posts
Areef — staying on top of all the website updates and consolidating to make it
simple for the users
Robin and Brent — handling all the scheduling, and all the last minute updates.
Mike and Mike —for all the site management, the needs at the fields and tents
Nancy — handling the admin and HQ tent
Mary — managing all the volunteers and signup genius
Mellissa — all the social media posts and promotions
Michelle — food trucks and vendors
Jayme — support and bringing in some college coaches
Kathleen — great job with sponsorship, shirts, and the kick-off party
To everyone else who helped with anything!
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Sarah — Treasurer report
e Balance increased from tournament revenue, sponsors, Youth Camp, Boys & Girls
summer program fees
o All major fund raisers are now complete so balance likely to not go any higher
o Paid 4 of 5 scholarships paid out
o Alot of upcoming activities: senior night, pack the stands, banquet, etc.
e This year the focus is on building back up the finances because of no MPC last year but
still having all the activities and spirit wear

Boys side: Coach Nate Baer —
e JV white uniforms — there was a shortage so replacements for home and away were
ordered.
o Expected to arrive week of 8/23
e Anticipate backpacks to arrive around Labor Day due to embroidery
e Nike training shorts with crest — have a few extras if people are interested in buying
extras
e Having full recovery workouts on Wednesdays
o Expanding to include mental skills and video analysis
o JV white has a number of Wed games — working on alternative day for them
e Mental skills trainer working with both boys and girls
o Approx. 90 sign ups so far
o Want to also hold players accountable on the mentality side of the game
= How to deal with and eliminate negative thoughts while under pressure
o Parents will be able to setup their own separate login week of 8/23
e Bus schedule has been sent out

Girls side: Brice for Coach Schur —
e Thank you to all the boosters for the summer program support and preseason items
e Excited for the start of the season this weekend
e Varsity finalizing trip details for Strongsville. Thank you to all parents who have helped.

Volunteer opportunities
e Signup genius’ are out
https://www.signupgenius.com/qo/10C0B4AA8AC28AAFC1-20211

e Big thanks to all the team admins!
o Handle alot of communications
o Please support and thank your admins!

e Thank you to Michelle for running concessions — looking for support with opener/closers
o Sign up for when your team IS NOT playing

e Putting signup sheets on the table for the various committees
o Will also be getting put up on signup genius
o Dividing and conquering the committees makes it way easier and much more fun

Kathleen — Sponsorship / Spirit Wear
e “I need a shadow” —this is her final season and would like to teach the next person
e Spirit wear — all players get 2 pairs of socks, black and a white shirt, and a hoodie
o Also get a long sleeve shirt at end of season banquet
e Working with Sonder to set up a fundraiser
o Potentially with a cornhole tournament
e Michelle has car magnets for both boys and girls team shields - $10 each



e Very successful Chipotle fundraiser on 8/14 — Boosters got 1/3 of the sales

Freshman girls are not getting email notifications from the system.
e Mark to look into this

Adjourn — motioned by Brice Westring, second by Mary

Next Booster Meeting: September 15, 7pm at James’ Third Base
(Add list of all team admins)



