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Minutes 

Special Meeting of the 

USA Fencing Board of Directors 

November 20, 2018 via Teleconference 

 
The board approved, by email vote open from October 1-8, 2018, a request to convene a 

disciplinary panel.  

 

The board approved, by email vote open from October 16-23, 2018, to appoint Cliff Bayer as 

an independent director to the USA Fencing Board of Directors through 2019.    

 

Present: Don Anthony, David Arias, Cliff Bayer, Raquel Brown, Sam Cheris, Lorrie Marcil 

Holmes, Alan Kidd, Cody Mattern, Jeff Salmon, Daria Schneider, Adam Watson 

 

Absent: Donald Alperstein, Ann Marsh-Senic 

 

Guests: Tyler Atkins, Peter Barton, Bob Bodor, Sam Callan, Kris Ekeren, Doug Hayler, Nicole 

Jomantas, Melissa Jones, Bill Korbus, Dan Mott, Jim Neale, Greg Papineau, Kate Reisinger, 

Suzie Riewald, Christine Simmons 

 

 
I. General Information and Organizational Items 

 
General Announcements 

 
Remarks – Donald Anthony, President (Appendix A) 

 

II. External Audit Report (Greg Papineau, BiggsKofford) 
 

Mr. Papineau with BiggsKofford gave an oral report on the external audit. 

 

Motion (Mr. Kidd) to accept the audit report for 2017-18. 

 

Second Mr. Watson. 

Motion passed. 

 
III. Consent Agenda Items (Mr. Anthony) 

 
1. To approve the minutes of the September 9, 2018 meeting. 

 
2. To approve the financial reports for July, August and September 2018. 

 
3. To receive the Division Resource Team report. 
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4. To accept the following committee and resource team resignations: 
 

 Hall of Fame Committee: Cole Harkness, Phil Reilly, Connie Yu 
 Safe Sport Resource Team: Julianna Sikes 

 

Second Mr. Kidd 

Motion passed. 

 
IV. Executive Director’s Report (Appendix B) 

 
V. Finance Update (Doug Hayler) 

 

September Financial Highlights 

Our YTD net income is $1,303K versus a budgeted number of $1,249K giving us a 

positive variance of $54K. 

Membership revenue is currently $37K higher than budget.  Currently competitive 

memberships are $12K higher than budget and Coach Membership are $10K higher 

than budget.  There is also a $10K restricted donation for safe sport initiatives. 

General admin income is $10K higher than budget due to investment income. 

All other departments are very close to budget or on budget. 

For September our Cash + Receivables exceed our Payables by approximately $2,745K. 

The cash on hand includes $153K in a money market account + $707K which is 

currently held in US Olympic Endowment account. ($839K total in money market and 

the USOE). 

During the month of October we transferred $375K in cash to the USOE.  We are 

looking into a sweep account with GWB that sweeps funds over $250K into money 

markets across multiple banks. 

I just received the Form 990’s today.  The goal is to have it reviewed so it can be 

completed by the December 15th deadline. 

 
VI. Legal Update (Jim Neale) 

 

It has been business as usual. I attended the NGB General Counsel meeting. There have 

been some contract issues with vendors, SafeSport matters and red light background 

screen review panels.  
 

VII. Operations Update (Christine Simmons) 

 

Ms. Simmons provided an update on supporting memberships, ticketing and regional 

event bidding.  

 

Last year at this time we have 301 Supporting members. We are currently at 1522. 

Ticketing at national events began with the October NAC. The onsite sales in 

November were higher than October which we attribute to a larger number of parents 

attending the November event. 

Regional bidding for the 2019-20 season opened last week. 
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VIII. Good and Welfare 

 

Mr. Kidd – I am sorry for missing the September meeting. I am proud and honored to be 

reappointed and for opportunity to serve the organization.   

 

The December NAC is coming up in a few weeks. 

 

Happy Thanksgiving to everyone.  

 

We do not plan on having another meeting before next year. Happy Holiday’s.  

 

IX. Recess to Executive Session 

 

Motion: (Mr.Watson) to recess to executive session. 

 

Second Mr. Kidd 

Motion passed. 

 
X. Executive Session 

 

Present: Don Anthony, David Arias, Cliff Bayer, Raquel Brown, Sam Cheris, Lorrie Marcil 

Holmes, Alan Kidd, Ann Marsh-Senic, Cody Mattern, Jeff Salmon, Daria Schneider, Adam 

Watson 

 

Absent: Donald Alperstein  

 

Guests: Peter Barton, Kris Ekeren, Melissa Jones, Jim Neale, Suzie Riewald 

 

The board received an update on the status of a few contracts. 

 

Ms. Ekeren provided a SafeSport update to the board. 

 

The board approved sanctions recommended by a disciplinary panel. 

 

The board discussed behavior guidelines. 

 

The board voted to withhold making a decision on a red light appeal until we receive 

additional information. 

 

The board denied a red light appeal. 

 

The board approved a red light appeal. 

 

Ms. Ekeren provided a staffing update. 

 
XI. Adjournment 
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Motion: (Mr. Anthony) to adjourn. 

 

Second Mr. Watson 

Motion passed. 
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Appendix A 

Presidents Report 

Donald K. Anthony, Jr. 

November 20, 2018 

 

USA Fencing’s athlete performance continues to be amazing. Our athletes at every level have 

started the season making podiums in international competitions. These results are the product  

of the diligent work of our athletes, coaches and cadre along with the support of their parents, 

clubs and families. 

 

In order for our athletes to succeed at all levels, we must focus on enhancing the relationship 

between our athletes, coaches, referees and parents. This is an ongoing opportunity with a 

number of initiatives in the works to support our teams and make the interactions between all 

participants in our competitions productive and positive. 

 

Financially, USA Fencing remains on solid footing. We faced a number of challenges meeting 

our budget objectives in the last fiscal year.  However, the National Office was diligent in 

managing the budget and making adjustments so we ended the 2017-2018 fiscal year ahead of 

budget.  

 

SafeSport continues to be a major focus this year. We are proactive in working with the Center 

for Safe Sport to create a positive environment of our athletes, coaches, officials and 

volunteers. In order to continue to grow this program, we are currently looking at staffing 

options to meet the requirements of Safe Sport and broaden our initiatives in this area.  

 

Providing a safe environment around our competitions is an extremely high priority for USA 

Fencing. With this goal in mind, we introduced ticketing for our national events at the 

beginning of the season. This was done to create the safest possible environment for the fencing 

community as possible. I appreciate the time those of you took to reach out with feedback 

regarding this process and how we can continue to make our national events more efficient as a 

whole. There has been positive feedback as well as suggestions on how to improve the process. 

Some concern has been raised that ticketing national events will create a true financial burden 

for some individuals. In circumstances in which the additional cost will impact the ability for 

families to watch children compete, we offer opportunities to reduce or mitigate those costs. 

 

Coaching, referee and cadre development will be an important area of focus over the next two 

years as we continue to firmly establish USA Fencing as one of the top high performing 

fencing federations in the world. There are a number of new initiatives on the horizon coming 

out of the National Office and I am very excited about our future. 

 

The December NAC in Cincinnati and the FIE Congress in Paris are next month. The FIE will 

be celebrating the FIE’s 105th anniversary. USA Fencing will be well represented with most of 

our members of FIE Commissions, Councils and Panels attending. 

 

We lost a number of members of the fencing community recently, including George 

Kolombatovich and past FIE President Rene Roch. 
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Appendix B 

 
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, Executive Director 

 

Date:  November 13, 2018 

 

Subject: Executive Director’s Report 

____________________________________________________________________________ 

Please see the updates on the progress made on USA Fencing’s identified business objectives. 

Grow and Promote the Sport of Fencing 

We continue to focus on our goal of growing and promoting the sport of fencing throughout the 

United States. The member services staff has improved communications with new and non-

competitive members in an effort to improve retention. Building our college club base is also 

an important initiative as we work to promote participation in this area. 

Improve Sports Performance and Development 

The competition season is underway and our athletes continue to shine brightly on the world 

stage at all levels. Congratulations to all of the athletes, their coaches and those who support 

their efforts. The sports performance team is working hard to build the base of Paralympic 

fencing in the U.S. and has increased outreach over the past several months. 

Coaching and referee support and education continue to be an important initiative for the 

organization. The coaching education modules are being reviewed by the coaching resource 

team and others in the fencing community. We will have an update on the progress for the 

board at the February meeting. 

Generate Sustainable Revenue from Internal and External Sources 

Fundraising for the international events, including the Junior and Cadet World Championships 

is a priority for the office. We are working closely with the local organizing group to raise 

awareness and support for the Junior and Cadet World Championships in Salt Lake City. 

Optimize Qualification and Tournament Process 
We have worked through many of the challenges that occurred when regional event 

registrations switched to the USA Fencing system. The event team has completed preparation 

for the 2019-20 bid process and organizers are able to submit bids for the upcoming season.  

Optimize Leadership/Operational Effectiveness 

The National Office is working with volunteers that are serving on resource teams and 

committees to work on goals and initiatives for the organization. We will have reports from all 

groups at the February board meeting.  

Achieve /Maintain Financial Solvency, Stability & Sustainability 

Work has begun on the 2019-20 budget with the goal of providing the draft budget to the 

budget committee in early January. Through the month of September, we are slightly ahead of 

budget and remain diligent in monitoring and managing revenues and expenses.  The board will 

receive the audit report during the November board meeting call. 

Transform Culture of Fencing Leadership and Governance 
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Safe Sport remains a top priority and we are currently focusing on education and awareness. 

We will be reaching out to clubs as the Center for Safe Sport implements training for minor 

athletes. 

I want to thank the Ethics Committee for their assistance in reviewing and refining the code of 

conducts for coaches, athletes and spectators. We will continue to work closely with the group 

on a number of issues including black card tracking and ethics complaints. 

Refine Organizational Structure of Fencing in the US 
The national office staff continue to work with the Divisions Resource Team to address any 

concerns and issues on the division level. 

 


