
RHA Board Meeting

Date:

Location:

April 24, 2023 - 8:30pm

Cedar Rock Sportsplex

Attendees: Aaron Ala, Alex Bjork, Jim Raguckas, Mandy DeVries, Nate Spahn, Richard Klein,
Scott Karczewski, Steve Alles, Alex

Discussion Topics

Meeting call to order @ 8:45pm

Agenda review and additional topics (Brouwer)

Open Membership Forum

New Business:

● Mites nets: Jason Markham has offered to refresh the nets. Paint and new netting ~$200 per
net. - Group already discussed and decided to hold off for now

● Donation from Bill’s employer Bob’s Roofing
○ $1,000
○ Richard to invoice
○ Must have logo displayed

● Griffins Event ‘23-24: Tawni to sign up for next year
● Fundraiser to support family in need - Board to brainstorm

Old Business:

● Team Travel Policy
○ Tawni to do further research (USA Hockey, SafeSport, other club policies)
○ https://www.pnaha.com/layout_container/show_layout_tab?layout_container_id=1229663

7&page_node_id=1318737&tab_element_id=31803
● Toren Prawdzik (Photoevo) - interested in helping RHA
● Interpreting Services for Mites player

○ Steve has created the new document and will be sending to Jared
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○ Reach back out to MAHA to keep this on the radar for a long-term solution - Get a letter
sent to MAHA on behalf Rams Hockey asking for official help - Steve to contact Jared

● Project Advantage
○ CRSP Management Change - nothing for Rams to post or socialize
○ PA removing the ice in May after Fall tryouts and repainting
○ Turf also being replaced around that same time

● Committee Reports:
○ Rams Scholarship Committee

■ Golf Outing Update - Committee has reached out to a couple of courses but no
response yet; group to consider August date; potentially Boulder Creek (Alex to
reach out)

○ Banner Hanging Committee
■ Home/Away Sign above benches - on order(?)

○ Disciplinary Committee
■ Steps of discipline

● Need something in writing from individuals/parents who have witnessed
the behavior

● Meet with the players (and parents?) regarding the accusations against
them

● Follow back up with reporting family
● Consequences: warning, then case-by-case punishment, e.g. potential

game suspension
● Growth Coordinator

○ LTS/LTP (Spring - Session 5)
■ LTP: 19
■ LTS: 48
■ Going well with Jason as coach
■ April 16 - May 14 - 5 weeks of Spring Learn to Skate $100

● April 16 - 2:30-3:30
● April 23 - 2:30-3:30
● April 30- 2:30-3:30
● May 7- 2:30-3:30
● May 14 - 2:30-3:30

○ Equipment
■ Would like to to get a few more medium and a few large helmets
■ Working with PA to identify a new area to store gear, perhaps upstairs

○ Start of Summer Parade
■ Application due by May 12
■ Parade June 10
■ Steve has a truck if needed
■ Foam Pucks - how many do we have left?
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○ One Goal Grant
■ Application Due June 15
■ Hat Trick Challenge submitted for 22-23 season

Director Reports in

General Manager/Ice (Raguckas):
.

● Fall Tryout
○ Schedule - Board aligned
○ Registration link to be ready by eod Wednesday, 4/26
○ Mandy to socialize on social media & send email once Richard shared the registration

link
○ On Ice: Detzler committed for T-F, need someone for Monday
○ Board to re-address the volunteer schedule on our call 5/8

Coaching Commissioner (Ala):
● On Your Game fall tryout fittings - Jared confirmed
● Commissioner states Coaches for fall are confirmed

Treasurer (Klein):
● Ala and Richard will be creating a template for registrations so we are ahead of the game. HAHA

Registrar (NATE):
● Board Roster - Background check, Safe Sport and USA hockey
● LTS/LTP - must be treated as a roster and “claimed”

Secretary/Marketing (Mandy):
● Start of Summer Parade - Sign-up?
● Cornhole tournament - revisit - RHS Sports Boosters had over 100 teams participate!!!

Wondering about this as some sort of fundraiser separate from scholarship fund?

Members at Large:
● Alles:
● Bjork:
● Karczewski:

Director of Hockey Operations (tbd):

Meeting adjournment -

Tawni Brouwer, President
Jim Raguckas, General Manager
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Richard Klein, Treasurer
Mandy DeVries, Secretary
Aaron Ala, Coaching Commissioner
Nate Spahn, Registrar
Alex Bjork, Member at Large
Steve Alles, Member at Large
Scott Karczewski, Member at Large


