Hanover Youth Ball Board
Meeting Minutes
September 9th, 2024
6:30pm
Hanover Historical Society


Executive Board						Board Members
Joe Peterson—Chair 					x-Aaron Brick		Jay Sogn	
Missy Thompson – Vice-Chair			Brian Thompson	Shelly Schoeberl
Katie Dawson – Secretary				x-Andy Bangasser	x-Krista Billman
Lisa Flatten – Treasurer				Chris Larson		Robyn Pouliot
							x-Kyle Bruns		Christine Dauterive								 Chad Ganglehoff
x- Not Present								


1. Call to Order at 6:33pm.

2. Open Forum/Visitors – 2 new visitors Anne Clarke & Karin Brinkhoff
On our radar – HAA concessions serving alcohol – parents sign Code of Conduct NOT to consume alcohol at games. 
Reach out to Big West & Gopher State about resources and learning about transitional players.

3. Treasure Report/Budget Update—Lisa
Looks good. No equipment next year besides baseballs, nothing spent on shed
Combining Parade & Dunk Tank into one category- Harvest Fest. 
Next meeting potential budget for new year
Approval of Treasurer’s report – Missy & Shelly

4. Parade/Dunk Tank Harvest Festival review – All
Parade great, decorations great, seemed like less kids
Dunk Tank was great! Thanks to mayor, fire chief, Kid Kare, Angry Ump, Chairman & board members for volunteering! Have schedule posted for others to see who is in dunk tank and when, add this date in the future to coaches for more kids to participate as part of the season.

5. St. Paul Saints Day review – very minimal participation, maybe look at when the date is and schedule more during season play. Need a board member to take over.

6. Picnic recap - 
Seemed like less people this year – maybe because trophies handed out at last game
Need to rearrange the flow & set up
Emilie to do next year also! Yay! Same with the cooks!
Look into possible raffle to draw attention for more people to come



7. Season recap by league – 
3–4-year-olds 60 total 5 weeks, weather issues 
5–6-year-olds 80 /8 teams played more games this year
Softball – 
8u 4 teams smaller – everything good
10u 2 teams of 9 Wright County Fastpitch 9/10 wins in Delano tournament
12u 2 teams of 23 total players – subs from other teams, borrowed a couple players, umps not always there. 
12u & 14u Fall Ball Teams – playing up – equipment good- ¾ different catchers gear due to sizes.
Softball evaluations also

Baseball – 
100 / 8 teams played 194 games
Started at BAC for spring training
Evaluations with Buffalo
4 teams to Gopher State
4th place in state
Junior League
4 Fall Ball teams
2 Hanover teams walked Target Field
9u & 10u struggled – look at evaluations and placement of players possibly into tiers
Tiers could be 13AAA, 13 AA, and 13 Rec
Talk more about tiers in October

8. DIB’s talk? – yes or no to having dibs? Voting next month
Multiple opportunities available for dibs for example – managers, assistant coaches, concessions, Jamboree tournament, Monday night lights, photographer for team, multiple opportunities to help and grow. Need more parent involvement. Dibs check amount?

9. Timeline review- all
Look in October and update – sent to all with these notes

10. Clinic Timeline/availability—Shelly
Softball – sooner than later? Season starts in May
No Wednesday nights
Look at a catching clinic
Jim – Pitching clinic
Ramon – Buffalo Bulldogs
Hittdawgs – smaller groups


11. Fall Ball-
Teams – Brian – 4 Baseball & 2 Softball
Field Schedule – google docs
Monday night Lights – Kyle – started tonight at Settlers


12. Fall Cleanup/Equipment Storage/Batting Cages—All
Date?  - 9/22 2/2:30 pm
Ask for volunteers for assistance – boys & dads to help in between games
Needs?  - help take down nets and store equipment

13. Gator Maintenance – Jay
Change Timeline to October instead of November – before snow flies

14. Equipment Joe
Need info on who has equipment, scattered after season
Return equipment to shed
Email coaches to return

15. Board resignations/retirements
Aaron Brick – Thanks Aaron for all you did for HYB!
IT – Chad taking over from Andy
Andy – Sponsors & possibly Dibs coordinator

16. Board Recruitment – All
Posted Facebook post looking for help for new season
Nomination for Anne & Karin to join the Board – approve Missy & Chad, second All

17. Board duties review - all	
Review of duties and reassignment in Oct. 
Attached to these notes with some updates
Add Team Managers can do extras for coaches – Communication emails, Sports Engine, Game Changer, figure out team lunches for tournaments or travel teams, entering scores on Gopher State, anything to help the team so coaches can concentrate on players development and skills.

18. Social media posts/emails with next meeting date
Send more posts for what we need help with and Fall Ball – grow social media

19. Off season goals
Fence repair – 3 bids done – Next month get hood on Field 3 and expand fencing
New field # signs
? – Hats – go with more of a ribbed/ webbing holes fitted hat – better quality, same price?
Need to check measurements on fields – Home to right corner of 1st base should be the measurement – not middle of base

20. Next Meeting Date (Board appointment/Office elections) – Monday Oct 14th 6:30pm

21. Adjournment – Approved Missy & Shelly at 8:34pm.
