Elk River Boys Youth Basketball Board Meeting
September 18, 2022
Elk River Golf Course

Present:  Molly Bliss, Veronica Johnson, David Boudinot, Jessica Palmer, Jamie Karst, Dan Meyer, Jon Lockwood, Brian Kuhl, Joe Hollman, Danielle Blomquist, Cassie Vagle, Kristy Fields, Melissa Fisher, Erin Brandt

Absent:  Sarah Ronchak, Brad Beckman, Ryan Servaty

Meeting was called to order at 6:00pm.  

Minutes:  
David made a motion to approve the minutes from the last meeting on August 21, 2022, Jessica seconded it; motion passed.

Treasure’s Report:
David dispersed Treasurer’s Report.  Board signed off on the reports from August and September.  Every board member can review the QuickBooks and banking account at any time.  Our insurance broker is shopping around for cheaper insurance premium for the organization.  Joe offered to bring a list of potential brokers to review and check into.  Board signed off on August month’s treasurer’s report and September. 

Discussed getting Venmo account for ERBYB organization.  

Travel Update:
Tryouts took place on 9/10 and 9/11 and travel teams have been posted.  Brian thought tryouts went well.  He is still looking for a coach for the 6 White team.  Brian is in the process of coordinating practice schedules. Brian stated the game schedule for travel has been posted to the website.  Travel practices will start the week after MEA and games will start for most teams at the beginning of November. 

Erin will check in with Joe the apparel guy about placing an order for all travel players expect for the 6 White team.  She will determine the last possible day an order can be placed 6 White.   

Skills camp for Pre-K through 3rd grade started on 9/17.  The first week went well, we had 22 kids participate.  The camp will run for the next three weeks 9/24, 10/1 and 10/8.  

Brian is working with Ryan on scheduling a coach’s clinic for early October.  Brian is also working with Pat Freeman with Midwest Training about setting up middle school skills sessions that are typically offered in January and February.  It was noted that $700 was budgeted for gym time and $4,250 was budgeted for trainer fee for middle school skills.  

Youth night date is TBD.  It was noted that $1,000 was budgeted for youth night swag. Cassie will plan for approximately 250 player attendees.

Danielle will send out an email blast about Duluth Hotel information.  Edgewater hotel was booked for 5th grade teams and the Radisson was booked again for 6th-8th grade teams. 

ERBYB will host a coach’s dinner in Duluth again this year.  Board members are strongly encouraged to attend.  It will run from 7pm-10pm at a conference room at the Radisson.

Classic Tournament Update:
There are 124 teams registered to date.  Brian is waiting to receive to registration checks.  We will host the tournament at Elk River HS, Rogers HS, and Salk Middle School.  Veronica will contact Community Ed to drop Vandenberg from the gym permit for the tournament. 

Concessions Update:
Melissa mentioned that the high school football team incorporated a QR code for concessions to help expedite the ordering process.  She investigated it for our tournament and found that would cost $299 to have a QR code for 2 locations.  The board decided it would not be feasible this year to implement.  

Melissa plans to streamline the menu and adjust costs to be more profitable.  She is checking in with Cold Stone, Chick-fil-A and Culver’s.  

Equipment Update:
Joe went to shed and conducted inventory.  Joe made 49 bag kits for both the travel and house teams.  He ordered labels/tags, air pumps, dry erase boards, scoreboards, and cones.  Joe has spent $1,300 on new equipment so far.    He’d like to put together five more bag kits in each ball size for a total of 30 balls for each size.  He found a deal where he could get $80 dollar balls for $52 dollars.  This would cost $5,000 for balls plus $1,300 on new equipment already purchased for a grand total of around $6,300-$6,500.  This is $1,500 over the current equipment budget for the year.  

Brian held a discussion about whether we should have travel players purchase their own ball along with uniform.  It would be too late to implement this year since tryouts are done and uniform orders have been placed.  

Dan made motion to increase the equipment budget to $6,500 this year, Veronica seconded it; motion passed.  

All the tryout jerseys have been washed and organized by size in clear totes.  Joe noticed there were no youth small sized.  Erin would review order from last year to see if we ordered some in that size.  

Molly offered to put shooting machine on Facebook Marketplace, Elk River Community page or Craigslist.  Various board members will reach out to families in the community about interest in purchasing shooting machine.  



House Update:
Registrations are coming in for our house program.  House evaluations will be at Vandenberg Middle School on 11/15/22 and 11/17/22.  The 3rd and 4th graders will go on 11/15/22 and 5th through 8th graders will go on 11/17/22.  The house draft will be at Salk Middle School Commons on 11/21/22. 

High school house evaluations will be at Vandenberg Middle School on 11/28/22 and the high school draft will be on 11/29/22.  These dates may change if the high school football team goes to the state tournament this year.  Veronica will book extra date for high school evaluations just in case. 

Dan, Sarah and Jamie will review current house rules.  Dan will be in touch with Joe about equipment needs for evaluations.  

Referee Update:
Sarah was not in attendance and could not provide an update.

Apparel/Photography:
This year, travel uniforms were ordered online by the parents.  Erin thought it seemed to go well.  Half of the basketball sweatshirts and hats sold during travel tryouts.  Erin discussed setting up a booth at house evaluations and possibly at Pre-k through 3rd grade skills camp.  Erin is working on ordering jackets for board members and separate tournament shirts.  

Travel team pictures will be held on 11/22/22 and House team pictures will be held on 12/19/22 at Salk Middle School Commons.  Pictures will be done by SportsLine Photography again this year. 

Team store will be opening soon.  
 
Volunteer/Scholarship update:
4 traveling scholarships were approved for a total of $2,100.  4 house scholarships have been applied for, for a total of $720.  Grand total for both travel and house is $2,820 to date.

Miscellaneous:
Molly will send out Trusted Coaches background checks and training to all the travel coaches. 

Next meeting will be October 16h, 2022.  

Jon will send out Duluth hotel information via email and ask coaches for sizes for coaches’ shirts.

Motion was made to adjourn the meeting by Danielle and seconded by Cassie.  

Meeting was adjourned at 7:56pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:

We are moving November meeting to November 13th.  October 16th meeting will stay the same. 
