Hibbing Chisholm Youth Hockey Association Minutes from July 2021

Fairground Arena 7PM

Meeting Called to order at 7:00 pm on Monday July 26th

Board Members Present: Dara Swanson, Dan Vidmar, Chris Zubich, Brian Perpich, Brittany Fisher, Matt Kukowski, Michelle Vesel, Brian Fearing, Nick Ongaro

Members of Association Present: JR Albrecht

Opening Items : 

· Approval of July Agenda: 

· Dara motioned to approve, seconded by Brittany Fisher.  Motion carried unanimously.

· Approval of May minutes: 

· Dara motioned to approve, seconded by Chris Zubich.  Motion carried unanimously.

· Approval of Michelle Vesel in 6U Head Coach position

· Dara motioned to approve, seconded by Chris Zubich.  Motion carried unanimously.

Presidents / Coaching / Fundraising Report : 

· District 12 update – District meeting was attended by JR and Dara.  JR will be the only person to contact Dan Rabideaux (this was requested and will be enforced this year).  Tournament Dues for district tournaments will increase to $500.00, and $5.00 day pass and 10.00 weekend pass will be the door fees.  District games will be 15 minute periods w/ 2 minute penalties.  There is a leadership conference being held in St. Louis Park, each board member that attends gets in a drawing for 10,000 for the association. (contact Dara if interested).   Hibbing will host the Bantam B regional.

· Approval of ticket prizes, Matt motioned to approve, seconded by Chris Zubich.  Motion carried unanimously.  There will be 50 prizes, adding 46-50 for $50.00. Drawing will be held at Boomtown.

· Approval of ticket increase from 25-30.  Dara motioned to approve, Matt Kukowski seconded.  Motion carried unanimously.

· Boys Coaches Committee – Met Sunday July 26th.  The topic of a modified squirt A team was on the agenda.  Not separating to A & B till January 1st.  This proposes some challenges with rostering and our home tournament.  No decision has been made yet as there are details to work out how to make this work within MN hockey guidelines. 

· Girls Coaches Committee – Will not meet until August.

· 38 Jerseys to be replaced this year

· Approved Fall Skills registration increase up $10 due to rising cost of Chisholm ice.  Brittany motioned to approve, seconded by Dan Vidmar.  Motion carried unanimously. 

· Learn to Skate fall program – Linnea Walli and Beth Davies have reached out with interest in being compensated to run the fall learn to skate.  The cost would $50 /hr each plus Hibbing Youth Hockey Association would have to cover ice cost at $70/hr.  After discussion on importance and cost calculation we have proposed to go back to Beth and Linnea with an offer to have two 45 minute sessions with a target registration between 12-15 kids.  JR will negotiate this and report back. 

· Approved Paid Coaching Positions: 
· Parent Coaches – Each team will receive a 500 team stipend to be paid to parent coaches and divided as needed based on the number of parent coaches. 
· Non-Parent Head Coach – 1,000 team stipend (to be divided as needed to amongst head coach and assistants), plus reimbursed milage, meals and hotel.
· Non-Parent Assistant Coach – capped at 2 coaches, receiving reimbursed milage, meals and hotel.
· These paid position will be for the following levels: Bantam A, Bantam B, Peewee A, Peewee B, Peewee B2 (if necessary), U12
· Motion to approve by Brian Perpich and seconded by Michelle Vesel.  Motion carried unanimously.

· Approved fundraising report.  Motion to approve by Chris Zubich and was seconded by Brian Perpich. Golf outinig was a success.  There were 44 teams, and around 14K was deposited this was after country club fees were paid out.  

Treasurer’s Report 

· June report and rough budget were reviewed.  See attached. 

· Approved Treasurer Report.  Motion to approve by Dan and seconded by Chris.  Motioned carried unanimously. 


Executive Report 

· Approval of $150.00 DIBS buyout. (approved prior to meeting)

· Registration will not increase this year.

· 6U and 8U will have separate registrations. 

· Board to donate 3hrs of ice to a try goalie for free day.  Pete Hyduke has offered up his time to help put on 3 sessions of a try goalie for free program.  More to be figured on this such as ice time, assistance, interest and advertising. 

· Excutive report was reviewed.

· Approval of Executive Report.  Motion to approve by Brian Perpich and seconded by Chris Zubich.  Motion was carried unanimously. 

Arena Report 

None
Building Committee Report

None
Concessions Report

None
Grant Writing Report

None
Old Business 

None
New Business

· Hiring committee was formed to interview and hire the two candidates that applied for the concession stand manager.  The committee will consist of: Matt Kukowski, Dan Vidmar, & Brian Fearing.  They will need the job description and interview questions, as well as contact info to schedule interviews. 

· DIBS manager position was discussed how to handle this as there has been no interest.  Proposed solution: Add this position to the concession manager and give a slight increase in pay.  

· Secretary Position – Dara nominated Michelle Vesel, seconded by Chris Zubich.  Nomination was approved unanimously. Michelle Vesel to serve as Board Secretary. 

· President Position – No nominations. Dan Motioned to keep Dara Swanson as president, seconded by Chris Zubich.  Motion carried unanimously. Dara Swanson to serve as board President.

· Vice President Position – No nominations. Dan Motioned to keep Brittany Fisher as Vice-president, seconded by Chris Zubich.  Motion carried unanimously. Brittany Fisher to serve as board Vice President.

· Treasurer Position - No nominations. Dan Motioned to keep Brian Perpich as Treasurer, seconded by Chris Zubich.  Motion carried unanimously. Brian Perpich to serve as board Treasurer.

Closing:

Adjournment at 9:15 

· Motioned by Dara Swanson and Seconded by Chris Zubich.

