GRAND RAPIDS AMATEUR HOCKEY ASSOCIATION
ESTABLISHED 1972

GRAHA Board Meeting Minutes
Wed | April 17th, 2024 | 5:00pm | Patterson Ice Center

Meeting called to order at 5:01pm by Mike Lavallee

Roll Call

Present

Mike LaVallee | Vice President

Catherine Chadwick | Treasurer

Mandi Ferch | Secretary

Jean Laxton | General Manager

Members At Large | Nicole Cuva, Tyler Rumely, Skip Connoly, & Rob Yamashita

Absent
Joshua Brewster | President
Catherine Chadwick | Treasurer

Guests
NONE

General Manager/MAHA Report | Jean Laxton
Written report was provided.

Girl's Hockey Director Report | Tae Otte
Written report was provided.

Treasurer Report | Catherine Chadwick
NA
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Vice President Report | Mike LaVallee
Crossbar Website/App

Travel Budget and Approval Process
Coach’s Meeting May 8™

Standardize Coaching Compensation
PWAA Coach Approved

President Report | Josh Brewster
Secretary Report | Mandi Ferch
Minute Approval Process

New Business

Coaching Bios

Texting Service

Fall Tryout Volunteers

House Goalie Coach

Used Equipment Sale-Sept 14th

Continuing Business
Golf Outing
Fundraising

Action Items

Board-be actively thinking about large fundraising ideas and promote position of
Fundraising Coordinator

Board-Please be sure Safesport and Background Check are up to date
Board-Continue strategic planning

Jean & Mike-Crossbar

Mandi-signup sheet for fall tryouts

*Meeting adjourned at 6:02 pm by Mike LaVallee
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Next meeting | Wed May 15th | 5:00pm | Patterson Ice Center



