November 8, 2020
Present: Tim Terfehr, Cory Hainy, Holly Hazard, Loretta Moeller, Tonya Klunder, LaRae Rahm Not Present: Glen Moeller, Brian Johnson, Kelsey Klein
Previous Minutes: Motion to approve of the last month minutes Cory Hainy second by Holly Motion Carries
Treasures Report: We have a good fund balance. Tonya paid the post office bill for the year and  Legal Zoom was automatic withdrawn for 249.00 dollars.  
The Red pitching machine from the high school was sold to Eric Moeller for 20.00
Old Business:
Pitching Coach Update: 6 girls have been doing lessons and doing well.  Group clinic is on hold due to COVID, we are looking at January pending the pandemic.
Year End Survey: Holly sent out survey on social media and 22 responded back to the survey. There was good feed-back for us to look at for next season.

Cory is going to be sending out an e-mail reminding parents of the hitting & pitching clinics.  

[bookmark: _GoBack]Pauly Clinic: Over half full 
Nessler clinic has 1 signed up currently

New Business: 

Open Gym:  There will be no open gym until further notice, Cory is going to let Kris know if allowed we would like Jan 3 - March 7th.
We would also need volunteers to manage open gym since Cory is not able to due to being the Varsity Softball Coach.

New Board Members: Cory Hainy is going to ask Amber Kloeckner to take his spot, then try others if needed. Cory will still attend the meetings but will not be on the board to try and get more people involved.

2021 Fundraiser:  We will be going with Dairy Queen again for the fundraiser, we receive a lot of good comments on the Dairy Queen cards.

2021: Fairmont Tournament Date:  Looking at July again but waiting on the State tournament and Southern Stars Tournament to really establish a date for our tournament.

Jersey Update:  La Rae talked Jay at The Identity Vault and showed the group some pictures of the jersey and discuss which ones we liked. La Rae is going back to The Vault to discuss the different types of material and get samples of these materials and to talk about getting the jersey priced down to around $40.  At next meeting will be discussing more and hopefully have more ideas. Loretta Moeller will be helping La Rae with this project. Loretta will help with the correct logo we need to use with the Cardinal.

Motion to adjourn by Cory Hainy and second by Tonya Klunder motion is carried.

Next Meeting December 9th, 2020 7:00 p.m. at the Circle.
Submitted by La Rae Rahm
