MINUTES

Shakopee Youth Football Association
April 14, 2021

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: ZB, EW, SE, BL, AP, RL, JH, PR, ST, JF

Approval of past minutes, or further discussion

Guests:

e Paul Nelson and Mike Morris to discuss weightlifting
o Paul will get back to us to see if we have a summer session with Mike

Iltem to Discuss:

e Mark Tribute
o What would the group like to do?
o Discuss doing a possible fundraiser for the Grommesch Family —will do a
cash fundraiser on April 18™ at our Saber Nation Night.
o How are we going to fill the holes of what Mark would do: ordering board
gear, NFL decals, etc. —will discuss items at next meeting.

e Flag Football
o Coach Ray wants to do a “Saber Nation” on this Sunday, May 18" at
Vaughn Field —is going to happen
o Thoughts? If so, we should send an email out to families ASAP — email
was sent on 4/15/21 to inform families

e Registration for our 2021 regular season
o What needs to be done? —looking like the season will start July 26th
o We need to get the signs up and out
o When are we opening it....April 15" or the 201"? --waiting on Sports
Engine to approve registration

e South Suburban Fall Season update?
o Where are we playing? --we will stay in South Suburban with a guarantee
6 regular season games and 2 playoff games

e Tournament Teams
o We need to get in front of this, 2 years ago we started too late!



e Updates to our site
o We have several we need to do

Financial (Eric):

e financial update

In-House (Ryan):

Travel Teams (Jareck, AJ):

Coaches and Officials(Steve):

Equipment (Paul, Tim):

Communications and Website (Veronica):

¢ Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—as scheduled, typical zoom



