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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, July 17, 2023
Time: 700PM - 800PM  
Location: PMC Leadership Room, Virtual 

Attendance: Tony Phan, David Petricca, Charlie Davis, Lisa Maentz, Chris Close, Mike Aldworth, 

Agenda
1. Leadership/Executive Updates: (700  - 715) – 
a. Executive team: Mary Eileen Ward: Tony shared Mary Eileen’s updates that she provided to him. Summer Camp finished on 6/30/23.  Hiring continues and school is being cleaned/prepared for August start.  Materials are being delivered for the upcoming school year and schedules are being worked on. Upgrading technology continues through the month of July for students and staff. Office was closed from July 5-July 14th.   Office opens for school year on August 7th. Teachers have access to the building beginning August 9th. Professional Development Days are set for August 14 and 15. Meet the Teacher August 16 in AM.  August 17th 1st Full Day of School 
b. Fall Sports Review: Charlie Davis
i. Soccer updates.  Charlie is working to secure a field for practices.  Looking at MPPD fields as first option where goal posts are located.  Backup option is Lincoln School. Secured equipment, working on the design and purchase of the uniforms. Turnaround time from order is 2-3 weeks.  Will be sending out an email to prospective coaches to ask for their background and coaching philosophy this week.  Those who have the most experience will be selected to serve as the head coach for JV (5th/6th) and V (7th/8th).  No formal evaluations will be conducted on students for team placement.  Practices can begin middle of August.  
ii. Volleyball updates. Coaches are set for the upcoming season except for the 7th grade girls.  The coach from last year has chosen not to continue.  Charlie is currently reviewing possibilities for this role.  Evaluations will be in the middle of August, after the gym floor is resurfaced.  Practices can begin once the floor is completed.  Two practices can occur at the same time with the curtain down.  Mike suggested adding marks on the floor to delineate this prior to the floor being sealed.  Charlie and Mike will work on this and Dave will provide this information to Greg this week.  There will be Gold and Silver divisions for both volleyball and basketball this year. Games should start after Labor Day.  
iii. Charlie will have a coaches meeting to provide information on the Fall Season and share that multiple students are in 2-3 sports at St. Rays and scheduling conflicts may occur.  
2. Old Business (715 - 730) - 
a. Gym floor resurfacing - Week of August 7th will take 3 to 4 days to cure. 
i. 8th Grade banquet – Feedback: Technology was spotty during the event, but otherwise it was a huge success.  
3. New Business: (730 - 830)
a. Financials: Chris Close shared that the Athletics Association financial position remains very strong, with an estimated balance of $41,570.25 setting aside remaining Orange Ruler income.  It appears that athletics registration fees essentially covered all athletics association expenses in the 2022-2023 school year. He is working on developing the budget for 2023-2024 school year that he will circulate among the group in the coming weeks.  
b. Equipment needs for Fall sports: Megan requested a review of equipment needs for volleyball.  Tony suggested separating the requests by “necessary” and “nice to have.”  Necessary equipment identified at the meeting: new volleyballs (6 every year plus the pink ones for Volley for the Cure), one new carrier, new net storage using PVC pipe, 4 new volleyball standards poles, 2 pair of antennae.  If other equipment is identified as necessary for this school year, please let Tony know so it can be shared with the group.  Please review the capital project Google sheet to review and possibly prioritize these updates for the coming year(s).  https://docs.google.com/spreadsheets/d/1rMC2sIThnkA31VkQB3y1wWm79KiJkxCEHRRda2I1bTc/edit?usp=sharing 
c. August Back to School Packet Information.  Tony believes this was sent to the school at the end of last year to be included in the school packet.  
i. Board members 
ii. AA philosophy- activities offered
iii. Support/Money designation
iv. Future events (tournaments/fundraisers)
d. Member at Large Role;  Tony suggested the following roles be identified for at large members. The new at large member would shadow a seasoned at large member to have a better understanding of role.  In addition, the person will help volunteer for at least one event.  In their second year, they will take the lead on at least one volunteer position.  The board will provide a list of different positions available.  Members at Large will also help in recruiting any other Members at Large if necessary. 
e. Miscellaneous: Concessions, parent will be asked to donate items again for concessions.  It was asked by members to move the date for Volley for the Cure and Matthew Lewnard to a Thursday so that it will not limit participation from students/families that will be at state (cross country and track).  
f. Leads have been identified for tournaments/events: it was suggested to set goals for the number of teams identified for each tournament.  Leads will provide updates to the board on a monthly basis. 
i. Mike Aldworkth will take the lead on Volley for the Cure 
ii. Josh Vernoski will take the lead on Kate Conlon 
iii. Dave Petricca and Sean Hargadon will take the lead on Joey Sykes 
g. The leads will fill out the “Event Responsibility Document” at the end of the event so that it will be used as a blueprint for future years.  See link for this document.  https://docs.google.com/document/d/13f8uBV6fFh1NV4O33U1tfvIhih5-eU-Mmq9JWMKAR1o/edit?usp=sharing
h. Dave will look into streaming services for tournaments.  
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