Annual Meeting
5/19/25

Attendees: Stephanie Gallagher, Mike Mormino, Sean Guilfoy, Justin Santerre, Amy Blain,
Bill Welch, Eric Hubert, Steve Mitrano, Brian Casey, Matt Rogers, Jeff Vinciulla, Tim Welch

Elections:

VP - Sean Guilfoy

Secretary — Amy Blain

Imite Director — Bill Welch

Squirt Director — Denis Hill

Bantam Director —Justin Santerre
Coaching Coordinator — Sean Guilfoy

The following positions were appointed by the Board:
Treasurer—Tim Welch

D10 Rep/Registrar — Amy Blain

Pee wee Director — Matt Rogers

Communications Director — Steve Mitrano
Equipment Manager — Spencer Dalby

Fundraising Chair — Chrissy Cogavin

Middle School Director - Jeff Vinciulla

Girls Director — Stephanie Gallagher

President’s Address:

This year we had 17 full season teams. 3 middle school teams, 1 half season midgets team.
We won 4 championships. Bruins LTP was a big success. We had 6 imite teams.

The alternate program has continued to help us retain players. Teams averaged 2 practices
per week. Tryout registration number climbed once again. Sponsorships were a big
success.

Challenges — economic inflation, skills attendance at the older age levels, club hockey
pulling kids from the program is still an issue. Need to better focus on a girls program.
Banquet was a bit crazy with space issues and sound. The fundraising still remains too
critical to our bottom line. Focus needs to stay on skill development and not winning
games.

We have about $23k in Bank of America, with lots of bills that came in in April. Our Savings
account is flat. We were profitable this past fiscal year. Coaches need to NOT cancel
games if possible. This costs us money. The tuition increase helped a lot. More kids, more
alternates. We did a good job of moving kids up the program from imite to mite, etc.

Our costs were up $22k this year. Last year they went up $32k. Fundraising for this year
went up by $12k from last year. We raised close to $30k in fundraising.

Meeting adjourned at 8:05 pm



