[bookmark: _GoBack]Conrad Weiser Lacrosse Minutes  July 10, 2019
Call meeting to order: Nicole Rex
Approval of minutes:  Shannon Shearer, Lynne Manderbach
Treasurer report- approximately  $20,000.00 in both accounts.
Old Business:
· Boys uniforms:  It was confirmed with Angelos that we will be able to order the same jersey’s in the future  if needed.   Replacement uniforms for those not returned will be ordered.
· Meeting Minutes are available on the website.
New Business:  
	Sports Engine:  We have some growing pains with using the application to fit our needs.   The new board will take the  training on how to use the Sports Engine platform. If parents or coaches are having issues with Sports Engine, they need to let us know so we can assist them.  
	Team Liason: Suggestion for each team to have a liason to communicate with the coaches then distribute the information to parents.
	Try it event:  Need to plan for the fall.  Shannon will look into use of facilities and possible dates.
 	Concession Committee:   Jennifer and Jason Garner have volunteered to head this and are looking for additional parents to volunteer.    The concession stand would help fund the end of the year party that was discussed to bring it back for the club.  Tina George has volunteered to head up the end of the year party committee.
	Fundraising:  We need someone to head up the fundraising committee.  Many ideas were brought up (car wash, purse bingo, sandwich sale, pizza box kit, Friendly’s, spaghetti dinner), however we need a committee to take the lead.
	Coaches report: We are still in need of coaches at many levels.   Girls needs 3-4 and 7-8 head coach and assistant.  Boys needs 3-4.  Little laxers needs a coach.  Jason Rex will continue as the goalie coach for one more season with Jason Garner assisting.

Next Meeting August 14,2019  7pm Osgoods

