STMA Girls Basketball Meeting Jan 2022

Attendees present: Aaron Eisen, Heather Eisen, Dawn Adrian, Ryan Voight, Jim Freeland,
Kristi S, Kari Steele, John S, Coach Hamre

Meeting started: 7:02 pm The Liberty
Updates from President Ryan Voight
Vice President: Aaron

o Friday Night Jan 14™ — Setup after Varsity Game
o Items to complete:

= Tape Floor

= Inside Signs Up

= |ce Cream Delivery

= Tables in Cafeteria

= Rope off Areas

=  Trophy Delivery

Travel Director: Aaron / Kristi

e Kristi to send out final email for volunteer hours.

Tournament Director: John

Completed Items:
o -Fill brackets— done
e -Create and post brackets — done
e -Order trophies — done
e -Schedule & confirm refs w/Brad — done
e -Update tourney rules — done
e -Print table score sheets (189 of them) —Kristi to Print
e -Put table score sheets in binders w/copy of the rules
e -Send welcome email to tourney directors w/rules-John will do this week
e -Print any large format materials that are needed
e -Create and print “award game” grid for trophies and medals
e Brackets updated on Tourney App



Next Year’s Tournament Date: Jan 14-15, 2023
Marketing & Fundraising update: Heather

e Update on Culver’s Fundraiser Night

Travel Lite: Trevor/Kristi

e Three Teams are playing in the home tournament

Concessions: Dawn

o Meat Raffle: Sunday Jan 23rd
e Concession pickup at Sam’s Club — Thursday Jan 13" 4pm.
o Will text Board when at high school to help put inside
e Discussed Concession Stand pricing for 2022
o There are still open volunteer hours in signup genius for the parents

Finance: Jim

e |n Good standing
e Pick up change for tournament

High School: Hamre

e Discussion on Vertical Raise for 9™-12" graders
e Sign Up Genius for HS girls

To Do List

Kari S — Bring Hand Sanitizer
John — Court assignments to Hamre. Hamre will do Sign up Genius for clocks for HS girls.

Aaron/Heather — Friday eve Trophy delivery and organization
Aaron to hand out Sportman Awards

Ryan to get painters tape



