[image: Logo, company name

Description automatically generated]
	[image: Diagram, shape, circle

Description automatically generated][image: A picture containing text, clipart

Description automatically generated]

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of competition for the Greenville community. 
Meeting Minutes	 January 4th, 2022 / 7:00 PM
In Attendance
	
Lori Donaldson (President)
Bonnie Gremore (VP)
Amanda DeHaai (Treasurer)
Sonja Jeter (Secretary) 
Eric Barth (IT Coordinator)
DJ Breamer (Sponsorship Coordinator)
Nick Steudel (Equipment Coordinator)
Megan Meyer (Fundraising Coordinator)
Greg Reimann (Registration Coordinator)
Andy Garr (Peewee & T-Ball League Commissioner)
Open Board Position (Major League 
            Commissioner)
	Erik Schuessler (Machine Pitch Commissioner)
Andy Plamann (Girls Tournament Team Coordinator and Softball Tournament Coordinator)
Aaron Lehmkuhl (Minor League Commissioner)
Chris French (Junior League Commissioner)
Nicole Eidahl (Senior League Commissioner)
TJ Minnehan (Coach Pitch Commissioner)
Nikki Sheedy (Website Coordinator) 
Doug Schact (Umpire Coordinator)
Nicole Sommer (Diamond Scheduler)
Alex Baier (Volunteer Coordinator)

	
**Notes submitted by Megan Meyer

	


Meeting called to order at 7:02 pm
Board Meeting
· MEMBER COMMENTS: Time allotted / 10 min /
· TJ Minnehan : New Member interested in the Coach Pitch Commissioner Position.  TJ has 3 kids in GYS in both Baseball and Softball.  TJ has a strong interest/background in baseball.
· Andy Garr Motioned and Andy Plamann seconded TJ joining as Coach Pitch Commissioner.  All agreed.
· RECOGNITIONS: Time allotted / 3 min /
· APPROVAL OF MINUTES: Time allotted / 2 min /
· Chris motioned to approve last months meeting minutes and Eric Seconded.  All Agreed.
REPORTS
· President’s Update
· Would like to focus 2023 on being a more organized board committee with more clear expectations
· Board Meetings are the first Wed of each month typically at 7PM.  The usual meeting location is at the Stoneyard but will be communicated ahead of time.
· Covered the GYS bylaws on the expectations of board meetings.
· If you miss more than 50% of the GYS Board Meetings, you forfeit your voting rights.  
· Expect all board members to sign the code of conduct.
· Vice President’s Report 
· There is concern about the Lead Concession position this year.  
· Need to post an open role for an 18+ year old with their servers license.  Need to submit by the end of March so that the city has enough time to get the person registered.
· Other concession staff need to be 16+ years old.
· ACTION ITEM: Need to post the open roles on FB and the Website.  We should have a job description somewhere.
· Treasurer Report 
· Ended 2022 with net income of $60,832.
· Goal for 2023 is to understand the yearly operating expenses so that we can have a better understanding of how much we can invest in park improvements or to allocate for donations
· Looking to switch to square for the concession purchases.  Much cheaper than what we have now.  Only need to pay ($100) for the square card reader.
· Registration Report
· Action Item: Greg to get a hold of Cheryl at FCE to get tournament jerseys
· Jan 9 is registration opening and March 1 is the closing date
· We will allow late registration, however its first come first serve until each team has the maximum number of kids on each team.  There is also a late registration fee of $40.
· Would like to include the registration upcharge explanation via a communication / FB post.  
· Will be Including the $30 Calendar Fee during registration.
· Will include a radio button for an additional donation. Will need verbiage that calls out that these donations will be used “to support additional baseball and softball fields.”
· Sponsorship Coordinator Report 
· $1500 gift card for Scheels that we will be using to purchase GYS equipment.
· Fundraising Report
· Megan is working closely with Brittany from the friends of the Greenville parks to segregate fundraising efforts of GYS vs FOGP.
· Once we get an updated quote on the total cost of a field the intent is to create a virtual fundraising effort with a thermometer to start fundraising for new fields (either GMS or Field of Dreams)
· Equipment Coordinator Report 
· IT Coordinator Report –
· Microsoft will be starting to require multi-factor authentication.  Expect to have to do an additional step for authenticating your Microsoft account in 2023.  
· Starting to transition board members from old positions to the new positions.
· For anybody who is moving roles, ensure that there is documentation on the expectations of the role to pass on.
· Diamond Scheduler Report
· Nicole is working out the details of the field scheduling.  Looking to finalize the league nights for next months meeting in preparation for registration.
· Would prefer to have assigned practice timeframes for tournament teams because one of the biggest comments last year was that people were having difficulty getting practice times.  Nicole will be coming back with some recommendations.
· Volunteer Coordinator Report 
· Baseball tournament committee 
OLD BUSINESS/Discussion/Voting Items

NEW BUSINESS/Discussion/Voting Items
New Board Members will get a link to the GYS Board Apparel site through FCE. Will get GYS $ towards a purchase.
Open Board position – Major League Coordinator
Open Board position – Grounds Crew Lead
· Would like to post the grounds crew lead with the approx. hours.
· Would like to consider the grounds crew leader picking up weekend tournaments as well instead of having board members do it.
· Chris will be taking the Grounds Crew Lead Board Contact.  Doug can act as the backup if needed.
Concession Lead & Concession Workers
· Will need to post these roles as well.  There was discussion about an ambitious person taking both concession lead and grounds crew lead but that will be a stretch for one person.
Open Board position – Coach Pitch Commissioner
· This has been filled by TJ Minnehan
$50 off registration if volunteering to coach league team
· Andy made a motion, Greg Seconded the $50 off registration for volunteering.
· The $50 is per child/team that they are coaching on League Teams.
· Andy made a motion; Eric seconded a concession gift card for coaches at the end of the season.
2023 Season Registration Dates
· Jan 9 is registration opening and March 1 is the closing date.
Discussion of Board member responsibilities in addition to role responsibilities

· Park Cleanup to open the season (April)
· Hang Batting Cages
· Prep fields and equipment
· Cleanup from winter spring
· Open concession stand and prep for season
· Help with Scheel’s day (April)

· Opening day (May)
· Generally, be around to help with whatever is needed
· Help with 1-2 tournaments - Just generally be around and pitch in
· 9u and 13u - Baseball (Jun 2-4)
· 7u and 11u  - Baseball (May 19-21)
· 8u and 10u - Baseball (June 9 - 11)
· Catfish - Softball (July 7-9)
· Help with league tournament weekend - Jul 13 - 15
· Help with GYS golf outing
· Park Cleanup and shutdown - opposite of the April one in October
· Help with fright night
· When at the park pitch in with various tasks
· Help make decisions based on weather
· Help in concessions as needed
· Help with field prep or equipment as needed
· Generally, be available for anything that comes up



FUTURE DISCUSSIONS
· Possible schedule changes for league game nights
Next Meeting
Wednesday, February 1st
Motion to adjourn the meeting - Chris
Second – Lori
Meeting adjourned at 8:48 p.m.
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