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VFSC Board of Directors
Meeting Minutes
January 13, 2026
5:00 pm


1. Call to order:  5:02pm

2. Attendance:
a.  Members Present:  Michelle Gonska, Laura Cook, Jessica Gangl, Jason Johnson (via phone)
b. Members Absent:
c. Staff:  Savannah Winkler, Megan Bistodeau
d. Guest:

3. Approval of Agenda  Laura motions to approve agenda, Jason seconds, motion passes

4. Approval of  December 2025 Minutes: Dec 2025 Minutes  Jason motions to approve minutes, 	Jessica seconds, motion passes

5. Treasurer Report (as of 1/10/26)
a. Checking: $14,622.51
b. Savings: $10,100.50
c. CD 2742: $25,199.50
d. CD 2323: $7,781.02
e. CD 2332: $2,222.97
f. CD 1269: $10,211.07
g. CD coming due 1/22/26 - vote needed  CD1269 is coming due.  This CD is one that we took out on our own to reduce the amount in the club accounts.  Motion to cash the CD now to move through the season and reevaluate re-investing in April.  Jessica motions, Nick seconds, motion passes

6. LTS Director Report
a. Group went to Willmar this past weekend and more going to St Cloud at the end of the month.  17 skaters signed up for Skate Vacationland.
b. Amelia at front desk is going well
c. We need to get summer schedule on the books - looking at Wednesday evenings
d. Future planning for a USFS coach seminar for summer

7. Jr/Sr Director Report
a. Mackenzie taking over Power for the rest of the season, shadowing in edge class, fully tandem coaching with Savannah’s Jr Club skaters, and doing very well
b. Summer Ice - target same schedule as last year.  Wednesdays LTS,ASPIRE, Jr/Sr Club  6/10 - 7/22 no skating 7/1. Ending for Jr/Sr Club  8/26.  Thursdays 6:30 - 7:30 ending 8/28  Sundays  6-8pm ending 8/23
c. Planning has started for summer camp

8. 8. Committee Updates (as needed)
a. Marketing 
i. Community Focus 2/23 at 10am
b. Show
i. The spotlights at the rink both need new bulbs. Motion to approve purchase of 2 new bulbs at approx $100 each.  Jessica motions, Laura seconds, motion passes
ii. Show packets and tickets are out
iii. Picture night schedule is out
1. Need to gather family email addresses and send roster to PDP
iv. Schedule rink meeting
c. Competition
i. Skate Vacationland update
ii. Need to schedule rink meeting with Jim
d. Fundraising/Events
i. Frozen pizza fundraiser is out
e. Criteria

9. Old Business

10. New Business
a. Past due accounts
i. 3 families behind on payments - Treasurer retried payment and they went through.  She will keep an eye on payments at due date for the next month
b. Clarification/Discussion if Sr Club Skater is unable to perform feature in the show
i. BOD is asking the criteria committee to meet and discuss the scenarios and bring their recommendation back to the board. 

11. Open/Other

12.  VFSC Board meetings will be held the second Tuesday of each month at 6:00 pm unless otherwise specified. Next meeting is scheduled for Tuesday, February 10.

13. Motion to adjourn: Jessica motions to adjourn, Jason seconds.  Motion adjourned


Upcoming important dates:
· Picture night - Sun, Jan 25th (LTS) and Mon, Jan 26th (Aspire/Jr/Sr)
· Skate Vacationland - Sat, Feb 14th - Sun, Feb 15th 
· Show week starts - Sun, Feb 22nd
· Annual Show - Fri, Feb 27th and Sat, Feb 28th
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